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SELF-STUDY INSTRUMENT
GOVERNANCE AND COMMITMENT TO RULES COMPLIANCE

Previous Certification Self-Study

1. List all “corrective actions,” “conditions for certification” or “strategies for improvement”
imposed by the NCAA Division | Committee on Athletics Certification in its first-cycle
certification (if any) as they relate to governance and commitment to rules compliance issues.
In each case, provide: (a) the original “corrective action,” “condition,” or “strategy” imposed;
(b) the action(s) taken by the institution and the date(s) of those action(s); and (c) an
explanation for any partial or noncompletion of such required actions. [Note: The institution is
not required to respond to recommendations for required actions developed by the peer-
review team unless those same recommendations were adopted by the Committee on Athletics
Certification.]

” “

The Committee on Certification did not impose any “corrective actions,” “conditions for
certification” or “strategies for improvement” in this self study area on the University at Buffalo
during the first cycle certification

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations developed by the institution during its first-cycle certification
process in the governance and commitment to rules compliance area. Also, describe any
additional plans for improvement/recommendations developed by the institution since the
first-cycle certification decision was rendered by the Committee on Athletics Certification.
Specifically include: (a) the original plan; (b) the action(s) taken by the institution; (c) the
date(s) of the action(s); (d) actions not taken or not completed; and (e) explanations for
partial completion.

The University at Buffalo identified six action items in its first cycle plan for improvement in the
area of Governance and Rules Compliance. Those plans and the their status are summarized
below:

Original Plan

Action(s) Taken and
Date(s) of Actions

Actions Not Taken or
Not Completed

Explanation(s) for Partial
Completion

During the adjustment stage
to Division | level
competition, the IAB meet
monthly. [NCAA Peer-
Review Team’'s 1994
Report, p. 12]

In accordance with the
Intercollegiate Athletics
Board (IAB) bylaws
adopted on August 17,
1997, the IAB isrequired to
meet at |least three times
each academic semester.

However, since 1998 the
IAB has met monthly
during the academic year
and currently continues to
do so.

The meeting schedule
of three times per
semester outlined in the
bylaws does not meet
the standard of
monthly. However, as
noted in the response
included in the
previous column, the
IAB has met monthly
during the academic
year since 1998.

The IAB and the President
reviewed the effectiveness of
monthly meetings on a calendar
year basis and determined that
monthly meetings on atwelve
month schedule were not
practical when considering the
academic calendar and the
timing of the responsibilitiesthe
IAB is charged with. Monthly
meetings during the academic
year have been determined to be
sufficient to accomplish the
Board’ s business.

(please see following page)
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Original Plan

Action(s) Taken and
Date(s) of Actions

Actions Not Taken or
Not Completed

Explanation(s) for Partial
Completion

That afinance committee of
the |AB be established and
that amonthly financial
statement be developed and
presented at the IAB
meetings. Thefinance
committee should include
faculty representation.
[NCAA Peer-Review
Team’s 1994 Report, p. 12]

Thereis no official finance
committee for the board,
however, the Director of
Athleticsinvites the Chief
Financial Officer for the
Division of Athleticsto
attend each |AB meeting
and provide the Board with
afinancial summary. The
format of this summary was
determined by the IAB
Board members.

A designated seat should be
added for the Faculty
Senate on the IAB. [NCAA
Peer-Review Team’'s 1994
Report, p. 11]

Appointments have been
recommended by the
Faculty Senate, but the final
decision appointments to
the IAB resides with the
President.

The current Chair of the
committee was the result of
arecommendation from the
Faculty Senate.

Consider involving the
Intercollegiate Athletics
Board in amore proactive
way in policy and budgetary
matters related to
intercollegiate athletics.
[Summary of Actions
Taken by the NCAA
Committee on Athletics
Certification, May 25, 1995,
p.2]

ThelAB isinvolved in the
formulation of significant
policy issues and the
endorsement of the Division
of Athletics' annual
operating budget.

An example of the |lAB’s
involvement in policy
making is evident in the
review and approval of the
Division of Athleticsteam
travel limitations, per diem
meal allowances and the
recently approved Faculty
Senate class absence policy
for the University.

(please see following page)
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Original Plan Action(s) Taken and Actions Not Taken or Explanation(s) for Partial
Date(s) of Action(s) Not Completed Completion
Include more women The current makeup of the
faculty and staff on the IAB has two female (of four

IAB. [NCAA Peer-Review [total) faculty members and
Team's 1994 Report, p. 3, |two female (of four total)
No. 4] professional staff members.
Additionally, there are two
female student
representatives on the
Board.

Provide additional help for |The Compliance Office has
the director of compliance. |realized the addition of
[NCAA Peer-Review three full time staff

Team’'s 1994 Report, p. 12] |members. One full time
staff member was added in
1997, asecond in 1998 and
afinal addition in 2001.

3. List all actions the institution has completed or progress it has made regarding required
actions identified by the NCAA Committee on Athletics Certification during the institution’s
interim-report process (if applicable) as they relate to governance and commitment to rules
compliance. Specifically, include for each; (a) the required action, (b) the action(s) taken by
the institution, (c) the date(s) of these action(s), (d) action(s) not taken or completed, and (e)
explanation(s) for partial completion.

In the spring of 2001, The University at Buffalo requested that the Committee on Certification
grant relief from the requirement of submitting an Interim Report. This request was made
following the delayed submission of the University’s report resulting from an ongoing
infractions case. On May 4, 2001, the University at Buffalo received notification that it had been
released from its Interim Report requirement.

Operating Principle
1.1 Mission of the Athletics Program and the Institution. Maintaining intercollegiate athletics

as an integral part of the educational program is a basic purpose of the Association.
Consistent with this fundamental policy,

a. The institution shall demonstrate that the mission and goals of the athletics program:
(1.) Relate clearly to the mission and goals of the institution;

(2.) Support the educational objectives, academic progress and general welfare of
student-athletes;

(3.) Support equitable opportunity for all students and staff, including women and
minorities;

(4.) Embrace the Association’s principles of sportsmanship and ethical conduct;

(5.) Are widely circulated among the institution’s internal and external constituencies.

b. The institution shall demonstrate that the actual practices of the institution’s athletics
program are consistent with the athletics program mission and goals.
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Self-Study Items

1. Please provide mission statements of the institution and athletics program and indicate the
date of their last revision.

The mission and vision statement of the University at Buffalo was revised in 1996-1997
(Attachment 1-1). The mission and vision statement of the Division of Athletics at UB
was revised in 2000 (Attachment 1-2). The institutional mission statement was reviewed
by the Faculty and Professional Staff Senates and shared in the campus newspaper, the
Reporter.

2. Explain how the mission of the athletics program relates to that of the institution as a
whole.

The mission and vision of the athletics program at the University at Buffalo enhances the
underlying mission of the flagship public research university in the State of New Y ork.
The defining characteristic and distinguishing mission of the University is to serve as the
premier public research and graduate center in New York. It is dedicated to maintaining
a “high-quality, innovative, university-level undergraduate program.” The mission and
vision of the Division | Athletics complements the University mission in attracting the
highest quality of student-athletes and in maintaining high standards in both academic
and athletic competition.

One of the primary goals of the University at Buffalo is to attract and retain high quality
undergraduate students. There is no exception to this in regard to our student-athletes.
In fact, the overall graduation rates of all undergraduate students over the last three years
indicate a graduation rate of between 56-58%. The graduation rates of our student-
athletes have held at 60% or higher during the same period. NCAA Graduation Rate
Reports are clear indicators of this trend in the rate of graduation. The overall graduation
rate of student-athletes is higher than the general undergraduate student population.
(Attachment 1-3a, 1-3b, 1-3-¢)

As an AAU public research university, the creation of new knowledge in all areas is a
fundamental driving mission of the institution. Our men’s swimming coach has worked
closely with faculty members in the Medical School’ s Physiology Department to develop
cutting edge techniques to make swimmers more efficient in the pool. Some of the
research, including the pace light techniques, have been presented at international
Physiology conferences and patents have been awarded. Our swimmers and other
athletes have had a direct benefit from this leading edge research.

3. Describe how and to whom the athletics program’s mission statement is circulated.

The mission statement of the Division of Athletics has been reviewed and approved by
the Intercollegiate Athletics Board (IAB), shared with all of the coaches and assistant
coaches, the academic athletic advisers and the external boosters, such as the Blue and
White Club Board. Moreover, each University at Buffalo coach and athletics staff
member has received a desk and/or wall placard, which isto be displayed prominently in
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his/her office with the mission and vision statement. Poster size reproductions of the
Divison of Athletics mission gatement are also displayed in prominent areas (facility
entrances, office areas, locker rooms, etc.) throughout the athletic facilities. Each
student-athlete at the University receives a Student-Athlete handbook, and the 2001-2002
handbook has a copy of the Divison of Athletics Mission Statement on page 5
(Attachment 1-4). The mission statement is included both on the Division of Athletics
website and in the ontline version of our Student-Athlete Handbook. Finally, the mission
statement is a centra component of many presentations the Division makes to the
university community and the general public. Specifically, the mission was presented to
the university community in December 2001 and February 2002 as a component of the
Service Excellence program.

4. Describe briefly, using specific examples, how the athletics program’s mission and goals
are or are not supported by the actual practices of the athletics programs.

In keeping with their pledge to “enhance the mission of the University,” the Division of
Athletics is committed to promote “institutional pride through the pursuit of athletic
excellence and service to the community.” Student-athletes are expected to not only
“serve as role models for the youth of the community,” but are also expected to “achieve
personal growth through their total university experience.”

To pursue this ideal of serving as role models, University at Buffalo student-athletes have
been involved in activities such as the “Bulls Bandwagon,” National Girls and Women In
Sports Day, Kids Voting, fundraising for the September 11™" Relief Fund, fundraising for
breast cancer research, and varied community service and volunteer work. While these
are only a handful of community and philanthropic activities, it is clear that the Western
New Y ork region has benefited from these efforts.

The Division of Athletics strongly emphasizes that its student-athletes succeed not only
in their athletic pursuits, but also in their academic endeavors and in their service to the
community:

Coaches and ahletic administrators monitor the eligibility of each student-
athlete to insure NCAA and MAC compliance and with university standards
for academic progress.

We continue to support our commitment to the student-athlete's overall
education even after he/she leaves the athletic program to make certain that
they are making timely progress towards their degree.

We provide a safe environment to our student-athletes in their competition, in
their travel to and from venues, and in their lodging and healthy nutrition.

The Division of Athletics encourages everyone's participation in shaping our
common future, by creating an environment in which people trust each other
and work together in collaborative pursuits.

The Student Athlete Advisement staff serves a host of academic areas
including course and degree work, tutoring for athletes, faculty/staff
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mentoring, and general advisement to insure that each athlete meets his/her
degree expectations.

The Intercollegiate Athletic Board (IAB) reviews athletic team overal
academic performance each semester to identify any problem areas.

The Division of Athletics has implemented a mandatory varttraining program this year for
all coaches and athletics staff providing transportation for our student-athletes as a
component of our overall intercollegiate athletics team travel policy. Mea per diem
minimums and maximums were implemented in response to questions from the Student-
Athlete Advisory Committee (SAAC) relating to the provision of meals while on the road
traveling. We have also increased the professional staffing of our sports medicine office to
provide a more comprehensive and timely response and treatment of injuries.

Lastly, we have made earnest attempts to support equitable opportunities for al students
and staff, including women and minorities. The latest report from the University at Buffalo
in regard to Title IX Compliance reveals a move in severa categories to attain compliance
with Title IX. In the 2000-2001 academic year, UB maintained a 54.5% to 45.5% male to
female ratio in undergraduate students. In our athlete participation we have a 55.8% to
44.2% male to female participation rate. As an institution just moving into Division 1A
competition, we have maintained steady progress in this area as illustrated in the recent
data reported in our response to the Equity and Athletics Disclosure Act (Attachment 1-5).

Operating Principle
1.2 Institutional Control, Presidential Authority and Shared Responsibilities. The Association’s
principle of institutional control vests in the institution the responsibility for the conduct of its
athletics program, including the actions of its staff members and representatives of its
athletics interests. In fulfilling this principle, the institution shall demonstrate that:
a. The institution’s governing board provides oversight and broad policy formulation for
intercollegiate athletics in a manner consistent with other units of the institution.
b. The chief executive officer is assigned ultimate responsibility and authority for the
operation and personnel of the athletics program.
c. Appropriate campus constituencies have the opportunity, under the purview of the chief

executive officer, to provide input into the formulation of policies relating to the conduct
of the athletics program and to review periodically the implementation of such policies.

SELF-STUDY ITEMS

1. Based upon the institution’s experience in the last three years, list the decisions related to
intercollegiate athletics in which the institution’s governing board or individual board
members have been significantly involved (if any).

A review of the minutes of the UB Council for the past three years showed that the Council
was not significantly involved in any decisions relating to intercollegiate athletics. While
there were no significant decisions made by the Council, there were issues that came before
the group. At the December 1998 meeting the University President advised the Council that
athletics had specia funding needs for which the campus would seek assistance. During the
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February 2001 meeting, the UB Council adopted a resolution regarding the assessment of
student fees, which is inclusive of, but not specific to athletics. It should be noted that the
UB Council Chairman was actively involved in the interview process and ultimate hiring of
the current Athletic Director. At the March 1999 meeting, the then newly appointed Director
of Athletics was introduced to the UB Council. Additionally, the UB Council Chair was also
involved in the interviewing of the finalists for the Head Football Coach position.

2. Based upon the institution’s experience in the last three years, list the decisions related to
intercollegiate athletics in which the institution’s chief executive officer has been
significantly involved.

The University President considers the Division of Athletics to be similar in nature to other
departments of the University such as the School of Business or Law. His involvement with
the Division of Athleticsis based on the demands of the Division and histime is allocated in
the same manner as with the other university schools, departments, and divisions.

The following list outlines the involvement of the President with regards to intercollegiate
athletics:

extensive involvement in the review and final approval of yearly budget plans;
extensive involvement in planning for next three years of intercollegiate athletics
financia support with the Athletics Director and the Senior Vice President;

review of proposed Mid-American Conference bylaw revisions; President Greiner
and the Senior Vice President for University Services, Robert J. Wagner, have
attended the annual meetings of the MAC Council of Presidents for the last four
yedars,

extensive involvement in gender equity upgrades and funding received from New
York State. President Greiner and Senior Vice President Robert J. Wagner played
influential roles in the commitment of over $800,000 annually for the last two
years to the University, as well as important guidance in determining how this
money is to be invested toward gender equity;

involvement in, aong with the Senior Vice President, preparation of guidelines
for intercollegiate athletics use of UB Foundation travel/entertainment funds;
involvement in and review of the MAC Admission and Membership Agreement;
the approval of the admission of Central Florida University to the MAC and the
policy of the financial penaty for leaving the MAC are examples of this
involvement;

with the assistance of the Senior Vice President, the President was involved in the
preparation of the Case for Private Financial Support of the Athletics Program at
UB,;

extensive involvement in the NCAA Magjor Infractions case for Men's Basketball
—as aresult of this case and the President’ s involvement, there is now a direct line
of communication from the Associate Athletic Director for Compliance, William
Maher, to the President’s Office; this infraction was noted in the institutions
response in introduction section of this self-study instrument;

Governance and Commitment to Rules Compliance 23



The UB Self-Study Report on NCAA Certification

appointment of Intercollegiate Athletic Board (IAB) members;

interaction and regular communication with staff in the Division of Athletics to
reinforce adherence to and compliance with all NCAA rules and regulations
through the Athletic Director and the Associate Athletic Director; and

extensive involvement in the ongoing cultivation and solicitation of major gift
prospects to the Division of Athletics and also in preparation of materials for a
major anonymous donor solicitation through the System Administration of
SUNY.

3. Describe the process by which the institution makes major decisions regarding
intercollegiate athletics. In so doing, describe the role and authority of the institution’s
governing board, the chief executive officer, the athletics board or committee (if one
exists), the faculty athletics representative(s), the director of athletics, and any other
appropriate campus constituencies (e.g., faculty, students, institutional personnel involved
in rules-compliance activities) in this process. Please provide the composition of the
athletics board or committee (including titles and positions).

The operations and affairs of each institution of the state university is supervised localy by a
council consisting of ten members, nine appointed by the Governor and one student
representative selected by the students of the ingtitution. One member is designated by the
Governor as Chairman. Appointments, other than the student member, are for a full term of
710 9 years. Members of such councils appointed by the Governor may be removed by the
Governor. Inthe event that the student member ceases to be a student at the institution, such
member shall be required to resign. The student member may also be removed by fellow
students in accordance with appropriate rules and regulations of campus student associations.
Members of this Council receive no compensation for their services.

The Council meets at least four times a year, with special meetings called via petition at any
time by the chair or any five members. Agenda for such meetings must be available three
days prior to the meeting and are considered public records. Five members attending
constitute a quorum for the transaction of business and the act of a mgjority of the members
present at any meeting is the act of the council.

The Council of each state-operated institution exercises the following powers:

recommend to the State University Trustees candidates for appointment as head
of the ingtitutions;

review and recommend all major plans of the head of institution to the State
University Trustees for approval; such plans may include appraisa or
improvement of the faculty and of the personnel, expansion or restriction of
student admissions, appraisal or improvement of academic programs and of
standards for the earning of degrees, expansion on institutional plants and
appraisal or improvement of student activities and housing;

make regulations governing the care, custody and management of lands, grounds,
buildings and equipment;

review and recommend the institution’s budget request proposed by the institution
head;
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foster development of citizen advisory committees and to appoint members of
such citizen committees,

name buildings and grounds;

make regulations governing student conduct and behavior;

supervise student housing and safety;

annually report to the State University Trustees on or before September first of
each year; and

perform other duties as may be authorized or required by State University
Trustees, such as altering or amending rules and regulations pertaining to affairs
of the institution.

The UB Council does not have direct involvement in the Division of Athletics affairs. While
their oversight has jurisdiction over the University as a whole, and as such over the Division of
Athletics, the administrative body that exercises an oversight role for the President in the
operation of the Division of Athleticsis the Intercollegiate Athletics Board (IAB).

Faculty Senate I ntercollegiate Athletics Subcommittee

This subcommittee of the Faculty Senate is aformal group organized to review issues and policy
concerns which may be related to the Division of Athletes. In recent actions, this body has
reviewed such issues as the University’s policy on missed class as well as the minimum
admissions standards applicable to student-athletes who are admitted to the University under the
special talent program.

I ntercollegiate Athletics Board

The Intercollegiate Athletics Board (IAB) is the primary campus oversight and recommending
body for intercollegiate athletics at the State University of New York at Buffalo. The IAB is
comprised of twelve voting members, four faculty, four students, three administrators or staff
and one alumnus. Also serving on the IAB without voting privileges are the Provost, the Senior
Vice President, the Vice President for Student Affairs, the Director of Athletics and a Faculty
Representative or their appointees.

After appointment by the President and recommendation from such entities as the Faculty and
Professional Senates, the student governments, the Director of Athletics, the Alumni Association
and the Provodt, the faculty and administration/staff representatives serve for three years.
Student and alumnus members serve for only one year. The Chairperson of the IAB and the
Faculty Athletic Representative are appointed by the President and serve at his pleasure.

The primary duty of the IAB isto recommend policies to the President regarding:

academic and non-academic standards and policies for students participating in
intercollegiate athletics;

university confererce affiliation;

university participation in post season play;

sports ethics; and

athletic program matters.
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Other duties of the IAB include:

recommending to the President an annual intercollegiate athletics budget;
formulating and recommending a three year plan for intercollegiate athletics;
reviewing and recommending mandatory student intercollegiate athletic fees; and
monitoring the conduct of the intercollegiate athletics program to ensure
consistency and compliance with al University at Buffalo policies and
procedures.

The IAB will meet at least three times each academic semester. Additional meetings can be
caled by the IAB Chair, the President or a majority of voting members. For any action to be
taken by the IAB, a simple mgjority (seven) must be present. Each voting member has one vote.
Should vacancies occur, the President will be asked to appoint a new member after appropriate
consultation.

The 1AB has several annual reporting requirements to persons or committees within the
University. As noted above, the IAB provides an annua budget report to the President. The
IAB will also report on oversight and policy recommending activities and other matters deemed
appropriate. Additionally the Chair of the IAB annually sends a summary report of activities
and/or issues considered by the board to the chairs of the University Faculty Senate and the
Professional Staff Senate. Findly, it is the responsibility of the Division of Athletics to provide
the IAB aregular report (twice ayear) on the academic standing of student-athletes.

The full text of the IAB Bylaws is included in Attachment 1-6.

Faculty Athletic Representative

The Faculty Athletic Representative (FAR) attends the annual NCAA Convention, the annual
compliance meeting and the annual meeting of the FARs. With the information obtained at these
meetings, the FAR reports to the IAB on any legidation, proposals or policies that will have an
effect on UB’s intercollegiate programs. Questions dealing with compliance or admission
policies and activities can also be addressed to the FAR. The FAR also shares with the IAB
chair the results of any reports, any surveys, or any analyses required by NCAA prior to
issuance.

(please see following page)
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I nter collegiate Athletics Board

Faculty
Prof. Judith Adams-Volpe, Director, Lockwood Memorial Library; Librarian; Chair

Prof. William Barba, Clinical Associate Professor, Educational Leadership and Policy
Prof. Brenda Moore, Associate Professor, Sociology
Prof. R. Nils Olsen, Esq., Dean of Law School, School of Law

Administration/Staff
Mr. Elias Eldayrie, Director of Administrative Services, Office of the Senior Vice President
Ms. Pamela L ojacono, Staff Associate, Office Of The Controller And Assoc. VP.
Ms. Barbara J. Rooney, Asst. Director of Admissions
Mr. Clifford B. Wilson, Assoc. Vice President For Student Affairs, Assoc. Vice President For Auxiliary Services

Faculty Athletic Representative
Dr. Dennis P. Malone, Distinguished Service Professor, Electrical Engineering

Ex-Officios
Mr. Robert Arkeilpane, Director of Athletics
Ms. Constance C. Holoman, Assistant to the President, Office of the President
Mr. Kevin R. Seitz, Assoc. Vice President and Controller, Office of the Controller and Assoc. Vice President

Student Repr esentatives
Ms. Kristen Swanson ’ 03, School of Management
Mr. Brian Vaenti '04 , Management
Mr. Gabe Cagwin ' 02, Communications, UB Basketball
Ms. Jennifer Wong 03, Mechanical Engineering, UB Tennis

Alumni
Mr. John Dunbar, Jr. ‘80

4. Please attach an institutional organizational chart and an athletics department organizational
chart.

Attachment 1-7 is the University at Buffalo’s organizational chart and Attachment 1-8 is the
organizational chart for the Division of Athletics.

Information to be available to the peer-review team, if requested:

®  Minutes of athletics board or committee meetings.

®  Composition of the institution’s governing board (including titles and positions).

®  Minutes of the institution’s governing board meetings. (Please flag those that relate to the
athletics program or athletic interests.)

]

Published policies of the institution’s governing board. (Please flag those that relate to the
athletics program or athletics interests.
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Operating Principle

1.3. Rules Compliance. Membership in the Association places the responsibility on each
institution to assure that its staff, student-athletes, and other individuals and groups
representing the institution’s athletics interests comply with the applicable Association rules
and regulations. Consistent with this responsibility, the institution shall demonstrate that:

a. Ithasin place a set of written policies and procedures that assign specific responsibilities
in the areas of rules compliance, including assignment of direct accountability for rules
compliance to the individual the chief executive officer assigns overall responsibility for
the athletics program.

b. In critical and sensitive areas, institutional compliance procedures provide for the regular
participation of persons outside of the athletics department.

Rules compliance is the subject of an ongoing educational effort.

d. A clear and unambiguous commitment to rules compliance is a central element in all per-
sonnel matters for individuals involved in the intercollegiate athletics program.
e. At least once every three years, its rules-compliance program is the subject of evaluation

by an authority outside of the athletics department. [Note: The effective date of this
requirement is January 1998.]

o

Self-Study Items
1. Describe how the activities of the institution’s athletic booster groups, support groups
and other representatives of the institution’s athletics interests are maintained under the
clear control of the institution, including whether institutional personnel serve on booster-
club, support group or foundation boards.

The primary athletic booster group is the Blue & White Club. In addition, there are a small
number of less formal booster groups associated with specific sports. The Blue & White
Club began in 1995. Prior to that time there were several booster groups, typically
associated with a particular sports team, and a group with a broader interest known as the
Gray Bulls. Asthe move to Division | standing progressed, so did the efforts to eliminate
the fragmented efforts of the booster groups and the development of the strength and
involvement of the Blue & White Club.

At this time the consolidation of booster activities in the Blue & White Club has progressed
quite far. The University does need to continue this effort, both in terms of promoting the
effectiveness of the Blue and White Club and in actively encouraging the assimilation of
the other, informal, clubs into the Blue & White Club.

Blue & White Club
The constitution of the Blue & White Club describes its purpose as follows:

“The purpose of the Club shall be to develop and conduct an annual fund raising
campaign to provide scholarships for student-athletes of the University of Buffalo
[...] and to engage in activities to enhance the visibility and the reputation of the
University's Division of Athletics|...]” (Article 1, section 2, Purposes).
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The focus of the Blue & White Club is resource generation, the Gray Bulls and other
groups that existed at the time had much more diverse purposes. Some had a minor
resource generation component, others were primarily socia clubs focused around specific
athletic activities.

The specific provisions of the constitution that relate to rules compliance are noted below:
For the Board of Directors of the Blue & White Club [Article V]:

the board size is from 16 to 34 members;

the term of board members are three years, with approximately one-third of the
board to be elected each year;

there are no restrictions on serving additional terms;

university staff on the board; for the years 2000-2001 and 2001-2002, the Athletic
Director and the Athletic Development Director have been on the board;

these members are a part of university staff and maintain an active role in the
governance of the club since the Athletic Director reports to the President; and
this involvement of university administrators in the governance of the Blue &
White Club has increased during the past three years; a review of the minutes of
the meeting of the board shows that these members (the Athletic Director and
Director of Development) have attended nearly all the board meetings.

For the acceptance and deposit of contributions, the constitution states that:

“The Club shall accept contributions to the Athletic Scholarship Fund, [...] and
shall deposit the same in an appropriate account maintained by the University of
Buffalo Foundation” (Article 111, section 3).

A review of operating procedures with the Director of Business Operations shows that
contributions through the Blue & White Club are handled asrequired by the constitution.

The constitution of the Blue and White Club can be found in Attachment 1-9.

Other Booster Organizations
As noted above, these organizations are in decline, both in number and in importance. All
of them are associated with the University through the specific head coach of the program
they support. There are several mechanisms that the University employs to keep these
organizations under control.

primacy is given to the Blue & White Club; and

each coach’s contract specifies that coaches cannot have control over checking
accounts related to his or her team. Accounts are used for camp activities, but
signatory control resides with the Director of Business Operations.

2. ldentify, using an organizational flow chart, how the institution has organized itself to
maintain compliance with NCAA rules. Specify the individual (other than the institution’s
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NCAA COMPLIANCE AT THE UNIVERSITY AT BUFFALO

The Division of Athletics Compliance Office functions within the scope of the University to coordinate,
monitor, and verify compliance with all National Collegiate Athletic Association (NCAA), Mid-American
Conference (MAC) and university rules, regulations and policies. In fulfilling this charge, the Compliance
Office invokes the principals of shared responsibility and comprehensive rules education to coordinate a
proactive and responsive NCAA compliance program.

The Athletics Compliance Office directs this effort and acts as a resource center concerning NCAA
regulations and compliance issues. The primary functions of the Athletics Compliance Office are to
oversee and verify the accurate and timely completion of NCAA-required procedures. In addition, the
Athletics Compliance Office provides educational programming and interpretive support to ensure that
all individuals involved with the athletics program fully understand the University's compliance
expectations. It is the responsibility of the Athletics Compliance Office to ensure that the demands of
the NCAA and the University's compliance efforts and expectations are properly supported.

The University at Buffalo is committed and obligated to the principle of institutional control in
operating its athletics program in a manner that is consistent with the letter and the spirit of the
National Collegiate Athletic Association (NCAA), the Mid-American Conference (MAC) and university
rules and regulations. The commitment and obligation to operate the intercollegiate athletics program in
adherence to the principle of institutional control is both institutional and individual. The university's
commitment is to maintain control of its athletics programs through the responsible administrators,
faculty, and institutional bodies; to educate coaches, staff, student-athletes and other individuals
involved with the athletics program in their institutional responsibilities under the rules; to develop
operating systems within the Division of Athletics and the University that provide guidance in how to
work within the rules; and to discover and report any violations of the rules that occur.

Each individual involved in intercollegiate athletics is obligated to maintain competency in knowledge of
the rules; to act within his or her realm of responsibility in full compliance with the governing
legislation; and to report any violation of NCAA, conference and/or institutional rules of which he or she
is aware. It is the University's policy that no violation is so minor that it need not be reported. In
responding to rule violations, the University will look at such factors as whether the violation is
intentional, whether any advantage is gained (e.g., recruiting, competitive or for the student-athlete
involved), whether a student-athlete’s eligibility is affected and whether violations are recurring. The
university's goals in responding will be to encourage communication, to seek consistency, accountability
and above all, to send a strong message that the University is unequivocally committed to rules
compliance.

Information concerning violations will be forwarded to the Associate Director of Athletics for
Compliance and Student Services who will examine the situation and communicate with the President,
Senior Vice-President, Director of Athletics and the Faculty Athletics Representative. When it is
determined by the Associate Athletic Director that a violation of the rules has occurred, the University
will report the violation and correct the situation that led to the problem. Rule violations will be
reported to the appropriate athletics governing body (i.e., NCAA and/or the Mid-American Conference)
with copies to the President, Senior Vice-President, Director of Athletics and the Faculty Athletics
Representative, the Conference Office, and any involved staff members.

REVISED - APRIL 25, 2001
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The specific responsibilities of the University officials charged with rules compliance in
their professional responsibilities are as follows:

University President

The President is the university officer who has ultimate responsibility and accountability
for all programs at the University, including generally, the Division of Athletics and
specificaly, the Division’s compliance with NCAA rules. The President’s involvement in
the rules compliance program is through an annual meeting with the Associate Director of
Athletics for Compliance to review and ensure the program is operating within both the
rule and spirit of the NCAA. Additionally, the President is apprised of all instances of
NCAA rules violations and has, when warranted, addressed the coaching staff at NCAA
Rules Education sessions with regard to his expectations in this area.

Athletics Director

The Athletics Director is responsible for providing leadership and oversight for the
Division of Athletics. A primary responsibility in carrying out this charge is ensuring that
the Divison of Athletics and all of its employees are operating in compliance with
university, Mid-American and NCAA rules and regulations. The Athletics Director is
engaged in compliance related matters on a continual basis in his support of the
Compliance Policy Statement as is noted above. In supporting this policy, the Director
interacts on a daily basis with the Associate Athletic Director of Athletics for Compliance.
The Associate Athletic Director is a member of the Athletics Director’s management staff;
issues and concerns related to NCAA compliance are discussed at weekly staff meetings or
in one on one interactions between the Director and the Associate Athletic Director.
Instances of any violation of NCAA rules are immediately reported to the Athletics
Director and a proper course of action is decided upon at that time. In doing so, the
Director, in conjunction with the Faculty Athletics Representative and the Associate
Athletic Director, ensures proper and timely resolution of NCAA infractions. The
Athletics Director is responsible for issuing any letters of admonishment or reprimand that
are issued as a corrective measure in responding to NCAA infractions.

Faculty Athletics Representative

The Faculty Athletics Representative (FAR) is appointed by the President, to whom he
reports on matters concerning the Division of Athletics. The FAR's NCAA compliance
related responsibilities are centrally focused on the eligibility certification of the
University's student-athletes. Additionally, the FAR isinvolved in any matters concerning
violations of NCAA or Mid-American Legidation. The FAR is the fina authority in
certifying the continuing eligibility of all university student-athletes. In carrying out this
responsibility, he relies on the satisfactory progress evaluations provided to him by the
Undergraduate Scholarship and the Eligibility Coordinator. The coordinator completes the
degree progress reviews and the FAR utilizes this information as well as the interpretative
support of the Compliance Coordinators to render final eligibility decisons. The FAR’s
signature is required on all Satisfactory Progress Evaluations prior to identifying a student-
athlete as eligible. Additionally, the FAR is informed and consulted in all matters
concerning violations of NCAA rules. Finally, the FAR is responsible for administering
the NCAA Recruiting Certification program through the Mid-American Conference.
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Division of Athletics support staff, university administrative professiona staff who have
direct involvement with the Division of Athletics, student-athletes and external support
groups such as the Blue and White Club.

Within each of these sessions, topics are broken down into a format that is intended to be
understandable and where confusion may exist, to clarify the appropriate application of the
legidation. The use of examples from the University at Buffalo as well as other
ingtitutions is valuable in illustrating the importance of compliance with the rule in
guestion. Finally, wherever possible, case studies of the session topics are developed and
the session attendees are engaged in an active dialogue, which tests their knowledge of the
subject in a practical setting.

All Division of Athletics staff members are required to attend the sessions developed for
their area of responsibility. Coaching staff members must attend monthly sessions and
their attendance is a mandatory requirement for which they are held accountable in their
annua performance reviews. Rules education sessions presented to the student-athletes
are done through the Student-Athlete Advisory Committee (SAAC) and the dissemination
of thisinformation is handled in the same manner as other SAAC issues.

The full text of each rules education session is available on the Compliance Intranet site
for review. The URL for this site is: http://mwww.ubbulls.buffa o.edu/compliance/Rul esed.htm
This site is also utilized by the Compliance Office as a resource for coaching staff
members should they have questions. Additionally, when travel schedules require that a
coach or coaching staff miss a session, this format is helpful in reviewing this information
in a “make-up” fashion, which is done on an individua basis with the Compliance
Coordinator. Attachment 1-12 also includes the main rules education page that contains
the links to the individual rules education sessions for the current academic year. As noted
earlier, the specific content from each session can be accessed via the intranet site.

The Office of Compliance also conducts rules education sessions with the various
departments on campus outside of Athletics, who may deal with student-athletes. Each
month, one group of University at Buffalo staff is assembled for arules education session.
Similar to the other educational sessions, these are specific to each group. NCAA bylaws
and interpretations are discussed, and put into terms so that groups not familiar with
NCAA legidation can easly interpret the information. Participants discuss specific
situations, questions, and concerns they have regarding their day-to-day dealings with the
student-athletes and the records and accounts of student-athletes. Again, al information
presented is available via the intranet.

Finally, another very useful and effective vehicle utilized in the University’s rules
education program is electronic mail. All coaching staff members are accessible via e
mail, and the University issues a Daily Compliance Item that discusses a current event or
the practical application of a particular NCAA rule. Thisitem is also forwarded to other
staff members, as the content is often time applicable to others within the Division of
Athletics. This method is aso very effective in communicating issues with the student-
athlete population, as we have a student-athlete listserv for all active athletes at the
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University. This method of e-mail is aso utilized in rules education sessions with the Blue
and White Club members. The Compliance Staff distributes NCAA violation/enforcement
current events to club members via e mail. These current event articles, typically dealing
with the provision of extra benefits to prospective and enrolled student-athletes and the
involvement of Representatives of Athletics Interests in these cases, illustrate to our
supporters the risk that exitsin this area

The University believes this approach to continuous rules education has been productive in
raising the level of comprehension and application of NCAA rules amongst the Division of
Athletics staff, student-athletes and the University as awhole.

4. Describe the procedures used by the institution to monitor student-athlete employment in
Compliance with NCAA legislation.

At the beginning of each academic year, the Compliance Office has team meetings to
discuss NCAA rules and regulations. The student-athletes are required to complete the SA
Eligibility Declaration form. One of the questions on the declaration asks if the student is
currently working. If the student-athlete responds yes, a memo is aso sent to the head
coach requesting that the student-athlete come up to the Compliance Office to complete
University at Buffalo Sudent-Athlete Employment Earnings Statement (Attachment t
13a). The student-athlete employment statement gathers the information necessary to
ascertain that all NCAA rules pertaining to employment are being followed and monitored.
For those student-athletes that have the possibility of reaching the maximum income
earnings, a record of earnings is collected once each semester.

The Division of Athletics aso controls student-athlete employment through a checking
system in place on the UB Division of Athletics Employment Application (Attachment 1-
13b). This form requires the signature of the Compliance Office before the employee is
placed on payroll, allowing the Office of Compliance another way to check employment
for student-athletes. The Division of Athletics Business Office also sends a copy of the
Monthly Budget Report to the Compliance Office that has payroll records for every person
employed in the individual departments within the Division of Athletics. These reports
provide a second opportunity to check for any student-athlete that may be employed by the
Division of Athletics.

Finally, the Office of Recreation and Intramural Services requires all student-athletes to
get approval of the Compliance Office before student-athletes are put on the payroll for
that department.

5. Describe, using specific examples, how the institution ensures that rules compliance is a
central element in personnel matters. Also, please provide the following items for
individuals inside and outside the athletics department who are involved in rules-
compliance activities: (a) job descriptions, (b) contracts or letters of appointment, (c)
personnel evaluation criteria, and (d) philosophy statements and other applicable sections
of policy manuals.
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As noted in the earlier reference to the University’s compliance policy statement,
compliance with NCAA, Mid-American Conference and university rules and regulationsis
aprimary concern. This continuing effort includes several initiatives that are central to the
personnel process for all University at Buffalo employees who work within the Division of
Athletics.

Specific job responsbilities of administrative staff members involved in the rules
compliance process on behalf of the University are noted in the response to Operating
Principle 1.3, Salf Study Item number 2 above. The illustration of these responsibilities is
more completely addressed in job descriptions for these individuals included in Attachment
1-11a-f for that self-study item. In addition to this, all staff members hired by the Division
of Athletics, including assistant coaches, must complete an Employment Contract
Addendum (Attachment 1-14a) that is renewed annually during the performance appraisa
process that is mandated by the State of New York. Following this renewa process, the
President issues a letter of appointment (Attachment 1-14b) officially appointing the
employee for the term stated. This form addresses the legislatively mandated requirements
of the NCAA to ensure rules compliance is a central element of any employment
agreement between the Division of Athletics and the employees.

The requirements and principals of this contract addendum are included in the agreements
for head coaches of the University as well. Although this addendum/contract differs
dightly from the Employment Contract Addendum utilized by all other staff members
(including assistant coaches), it contains, at a minimum, the same expectations for all other
staff members. In the case of some head coaching contractual agreements, this expectation
is spelled out in even greater detail. These, in conjunction with their annual performance
programs (job descriptions/responsibilities), specifically spell out these expectations as
they relate to rules compliance. Examples of employment contracts and job descriptions
for head coaches of the “revenue’ sports can be referenced in Attachment 1:15a. An
example of an appointment and contract addendum for “nonrevenue” sport programs is
included in Attachment 1-15b.

Attachment 116a outlines a specific performance program (job description) for staff
members at the University at Buffalo. Thisform and associated program, which is specific
to a head coach, clearly explains their responsibilities as it relates to their programs
compliance with NCAA rules. Attachment 1-16b is an example of how all university
professional staff members, in this case a head coach, are appraised on their performance
program.

Finaly, beginning in the fall of 2000, the University has begun the process of receiving
clearance from the NCAA Enforcement Staff regarding involvement in any major NCAA
infractions for al new coaching hires. This clearance is secured prior to the Director of
Athletics approving any coaching personnel transactions.

The operating principle of this self-study item was a specific component of the Mid-
American Conference administered compliance review in the spring of 2001. (As noted in
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this response contained in Attachment 1-19, the conference viewed the inclusion of these
issues in the personnel processat particular strength.)

6. Please attach written policies and step-by-step procedures that include assignment of
specific responsibilities pertaining to the area of rules compliance in critical and sensitive
areas, including, but not limited to, eligibility certification, investigation and self-reporting
of rules violations, monitoring financial aid and monitoring recruiting (if not included
elsewhere in the report). [Note: The institution may use elements of its response to self-
study items Nos. 4 and 5 under Operating Principle 2.1 (Academic Standards) when
preparing the response to this self-study item.]

The process by which the University at Buffalo ensures compliance in many of the critical
and sensitive areas is explained in two key attachments to this submission. Attachment 1-
17 isthe University’s Compliance Manual which provides coaches and staff members with
the policiesin force for each of the associated topics. This manual is also available on line
a http://www.ubbulls.buffal o.edu/compliance/compliance manual table of contents.htm
for our coaching staff members. This allows them to quickly access the information as
well as the accompanying forms necessary for each policy. Access to the protected website
will be arranged for the Peer Review Team to evaluate.

Attachment 1-18 is a printout of the table of contents of the web page and associated
procedures that specifically address the steps and oversight individuals involved in each of
our certification processes. This procedural manual website can be located at
http://www.ubbulls.buffal 0.edu/compliance/procedural _manual.htm, and will also be
accessible to the Peer Review Team prior to and during their campus visit.

7. Please attach documentation related to periodic evaluation of the institution’s rules-
compliance program by an authority outside of athletics.

Attachment 1-19 is the summary response from the Mid-American Conference following
their NCAA Compliance review conducted for the University at Buffalo in the spring of
2001. This summary review was the most recent review conducted.

Attachment 1-20 is the results of the Mid-American Conference Rules Audit Program for
Ingtitutional Compliance. This point factor program, and the associated summary
response, was completed by the Faculty Athletic Representative in 1998 and constituted
our evaluation by an authority outside the Athletics Department.

Additionally, beginning in the spring of 2002, the University’s Office of Internal Audit
will implement an annual review of the University’s compliance with NCAA legidlation.
Thisisformalized in Attachment 1-21.

Information to be available to the peer-review team, if requested:

B |ist of athletic booster organizations and their officers.
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Description of athletics booster group policies and procedures (e.g., constitution and
bylaws).

Documentation required by the institution to maintain compliance with NCAA rules (e.g.,
compliance manual, recruiting logs, eligibility files).

Documentation generated as a result of conference involvement with the institution in
reviewing compliance efforts.

Documentation related to secondary rules violations for the last three years and the
institutional response to those violations.

Conference manual.

Planning documents related to athletics (if any).

Governance and Commitment to Rules Compliance 39



The UB Self-Study Report on NCAA Certification

Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous page, complete the responses
below to: (1) indicate (with a yes or no) whether each part of the operating principle exist in the
athletics program, and (2) evaluate whether the activities of the athletics program are in
substantial conformity with the operating principle as a whole. [Note: In completing this
assessment, make sure that all relevant information from the other three certification areas is
considered, given that some overlap does exist.]

Where the institution concludes in its evaluation that it does not confirm to the operating
principle as a whole or to any particular element(s) of the operating principle [as indicated by a
“Currently No” response to the element(s)] or that problems or deficiencies exist in this area,
outline the institution’s specific plans for improvement, which should include/meet the following
required elements: (a) in writing, (b) developed through broad based participation, (c)
issues/problems identified in the self-study, (d) measurable goals the institution intends to attain to
address the issues/problems, (e) step(s) to achieve the goals, (d) the specific timetable for
completing the work, and (f) individuals/offices responsible for carrying out the actions (h)
institutional approval, and (i) means for funding. [Note; Please see Appendix A, Page 51 for an
example format outlining all requirement elements of plans.]

(please see following page)
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1.1 Mission of the Athletics Program and the Institution.

No or If
Deficiencies
Exist, Indicate
If Plan For
Currently Found On  Currently Improvement
Yes Page(s) No Number
a. Does the institution demonstrate that
the mission and goals of the athletics
program:
(1) Relate clearly to the mission and X
goals of the institution? 20,21
(2) Support the educational
objectives, academic progress
and general welfare of student- X
athletes? 20 22
(3) Support equitable opportunity
for all students and staff, X
including women? 22
(4) Support equitable opportunity
for all students and staff who X 29
are minorities?
(5) Embrace the Association’s
principles of sportsmanship and X 29
ethical conduct?
A plan for improvement
has been devel oped for
this self-study item.
That specificitemis1.1
(6) Are widely circulated among on thef""“glancf and
the institution’s internal and lcn:’g:g\:znnﬁﬂ antor
external constituencies? X 20 —21
b. Does the institution demonstrate
that the actual practices of the
institution’s athletics program are
consistent with the athletics X
program mission and goals? 21-22

(please see following page)
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On the basis of the yes/no
answers above and the plans for
correcting deficiencies below, is the
institution in substantial conformity
with Operating Principle 1.1
(Mission of time Athletics Program
and the Institution)?

Yes No

Yes

[Note: The institution should not indicate “yes” regarding conformity with the operating
principle as a whole unless it has indicated “Currently Yes” (or each element of the operating
principle or has below a plan to address any “Currently No” response to any element(s) of the

operating principle.]

(please see following page)
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1.2 Institutional Control, Presidential Authority and Shared Responsibilities.

If Currently No or If
Deficiencies EXist,
Indicate Plan For
Improvement

Currently NUMber

Yes

Found On  Currently
Page(s) No

Does the institution demonstrate that:

a. The institution’s governing board
provides oversight and broad
policy formulation for
intercollegiate athletics in a
manner consistent with other X

units of the institution? 23

b. The chief executive officer is
assigned ultimate responsibility
and authority for the operation
and personnel of the athletics X

program? 25, 26

c. Appropriate campus
constituencies have the
opportunity, under the purview

of the chief executive officer, to
provide input into the
formulation of policies relating
to the conduct of the athletics
program and to review
periodically the implementation

A plan for improvement
has been developed for
this self-study item.

That specificitemis 1.2
on the Governance and
Compliance Plan for

of such policies? X 24 - 27

I mprovement.

Yes No

On the basis of the yes/no answers
above, is the institution in substantial
conformity with Operating Principle
1.2 (Institutional Control, Presidential
Authority and Shared
Responsibilities)?

Yes

[Note: The institution should not indicate “yes” regarding conformity with the operating principle as a
whole unless it has indicated “Currently Yes” for each element of the operating principle or has below
a plan to address any “Currently No” response to any element(s) of the operating principle.]

(please see following page)
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1.3

Rules Compliance.

Does the institution demonstrate that:

a.

d.

It has in place a set of written
policies and procedures that
assign specific responsibilities in
the areas of rules compliance,
including assignment of direct
accountability for rules
compliance to the individual the
chief executive officer assigns
overall responsibility for the
athletics program?

In critical and sensitive areas,
institutional compliance
procedures provide for the
regular participation of persons
outside of the athletics
department?

Rules compliance is the subject
of an ongoing educational
effort?

A clear and unambiguous
commitment to rules compliance
is a central element in all
personnel matters for
individuals involved in the
intercollegiate athletics
program?

Currently  Foundon
Yes Page(s)

Currently
No

If Currently
No or If
Deficiencies
Exist, Indicate
Plan for
Improvement
Number

X | 36-38

A plan for
improvement has
been developed for
this self-study item.

That specific item
isl.3onthe
Governance and
Compliance Plan
for Improvement.

X | 36-38

(please see following page)
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If Currently
No or If
Deficiencies
Exist, Indicate
Plan For

Currently ~ Found On  Currently Improvement
Yes Page(s) No Number

A plan for

improvement has
e. At least once every three years, been developed for

its rules-compliance program is thiss self-study item.
the subject of evaluation by an
authority outside of the athletics That specificitem is

l4onthe
2
department? Governance and

Compliance Plan for
X 38 Improvement.

Yes No

On the basis of the yes/no
answers above, is the institution
in substantial conformity with

Operating Principle 1.3 (Rules
Compliance)? YeS

[Note: The institution should not indicate “yes” regarding conformity with the operating principle as a
whole unless it has indicated “Currently Yes” for each element of the operating principle or has below
a plan to address any “Currently No” response to any element(s) of the operating principle.]

(please see following page)
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Governance and Commitment to Rules Compliance
|nstitutional Plan for | mprovement

I ndividual s/Officer

Specific Timetable

Approval of goal

Pllr:np# Issuessltnu;r;e Self M easurable Goals Achsitesisct;%als Responsiblefor for Completing |from Institutional
Implementation the Work Authority
Toraisethe awareness [Thiscanbemeasured |1. Identify Student-Athlete Measurableresultsin | The plan will need to
of the Mission of the  [through the evaluative |methodsto more Services Coordinator, |the understanding of receive approval
Division of Athletics  [feedback that the effectively Athletics Directors the mission will be from the Athletics
amongst our Student- | student-athl etes provide| communicate the Staff and the Coaching |evident in the responses| Director.
Athletes. through our evaluation |Division’s mission to|staff from the 03-04 student-
process the SA population. athlete evaluations.
2. Implement
communication plan
11 to the SA population
' and directly to the
SAAC committee.
3. Amend the SA
evaluation form to
include the question
requesting feedback
on the understanding
of the Division's
mission.
To establish astanding |The creation of a 1. Director of Director of Athletics |Completion by summer | Subcommittee has
subcommittee of the  |compliance Athleticsproposes |and Chief Compliance |2002 received approval
IAB to serve asan subcommitteeis the subcommitteeto |Officer fromthelAB andis
oversight body for included in the bylaws |the IAB Chair. awaiting Presidential
ingtitutional rules revision in the Spring approval.
compliance policies and|of 2002 and issubject |2. |AB Chair
standards. to Presidential reviews motion with
12 approval. board and refersthe

issue to the
University President.

3. Standing
subcommittee
receives Presidential
approval.

(please see following page)
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Governance and Commitment to Rules Compliance
| nstitutional Plan for I mprovement — continued

I ndividual sS/Officer

Specific Timetable

Approval of goal

Pllmp. EEES I UEEE] M easur able Goals Stepsto Responsiblefor for Completing | from Institutional
an # Study Achieve Goals ; :
Implementation the Work Authority
Toraisethelevel of |ToengagetheBlue& |1. Includethe Blue |Associate Director of [Approval of Rules Approval of plan must
awarenessin the Blue |White Clubin &White Club as a|Athletics for Education Syllabus by |receive endorsement of
& White Club and its |continuous|earning standing group in |Compliance, August 2002. Rules |the Athletics Director
Board of Directors opportunities of theannual rules |Compliance Education sessions for |and the President of
regarding NCAA rules [NCAA Legislation education Coordinators, Director |this group have the Blue & White club.
and to increase the applicable to syllabus of the Blue & White |aready been scheduled
communications Representatives of preparation. Club for the balance of the
regarding NCAA Athletics Interest on at 2001-2002 academic
rules. least four occasions  |2.  Continueto year.
annually in aseminar contact club
setting and on an membersviae-
13 ongoing basisvia mail with
electronic mail. examples of
issuesinvolving
The Blue & White Representatives
Club will have the of Athletics
rules education topic Interests and
as a standing agenda NCAA
item at all regularly Legidation at
scheduled meetings of other institutions.
the Board of Directors
aswell as any general
Sessions.
To formalize the Establishment of a 1. Receiveapprovd [Internal Audit Staff, [Approval of planand [Approval of plan must
involvement of the written program of an of the program University Compliance|review of first audit  |receive endorsement of
Office of Internal annual rotation that from the Director | Staff. cyclein thefall of the Athletics Director
Audit inthe ensures each area of of Internal Audit 2002 and Vice Presidentia
University’ s annual NCAA rules and the Athletics office overseeing the
review of therules compliance is Director. NOTE — The schedule | Office of Interna
compliance program  |reviewed once in every and initial Audit.
per NCAA bylaw three-year period. 2. Coordinate correspondence for
22.2.1.3(a). continuous thisprogramis
Asnoted in the education of the included in
Thisplanfor correspondence from audit staff to Attachment 1-21.
improvement mirrors  |the Office of Internal ensure an
thesameissueraised |Auditincludedin understanding and
14 lintheFiscal Integrity |Attachment 1-21, The proper application
plan for improvement. | Office of Internal of NCAA
Audit will conduct an legidation.
exit meeting and
present the Division 3.  Ensure annual
with awritten report of completion of the
their findings. approved schedule
of review.
4. Implement
continuous
feedback received
through the audit
process.
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