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SELF-STUDY INSTRUMENT
FISCAL INTEGRITY

Previous Certification Self-Study

1. List all the “corrective actions”, “conditions for certification” or “strategies for improvement”
imposed by the NCAA Division | Committee on Athletics Certification (if any) as they relate to
fiscal integrity issues. In each case, provide: (a) the original “corrective action”, “condition” or
“strategy” imposed; (b) the action(s) taken by the institution and the date(s) of those action(s);
and (c) an explanation for any partial or noncompletion of such required actions. [Note: The
institution is not required to respond to recommendations for required actions developed by
the peer-review team unless those same recommendations were adopted by the Committee on
Athletics Certification.]

The Committee on Athletics Certification did not impose any “corrective actions,”
“conditions for certification” or “strategies for improvement” related to fiscal integrity issues.

2. List all actions the institution has completed or progress it has made regarding all plans for
improvement/recommendations developed by the institution during its first-cycle certification
process in the fiscal integrity area. Also, describe any additional plans for
improvement/recommendations developed by the institution since the first-cycle certification
decision was rendered by the Committee on Athletics Certification. Specifically include: (a)
the original plan; (b) the action(s) taken by the institution; (c) the date(s) of the action(s); (d)
actions not taken or not completed; and (e) explanations for partial completion.

The Fiscal Integrity plans for improvement/recommendations and status are as follows:

(please see following page)
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Operating Principle 1. Financial Control

Original Plan Actions Taken Date(s) of Actions Not Explanation for
Action Taken Or Not Partial
Completed Completion
In order to provide Marketing efforts for Division 1A All efforts began Efforts to identify
“...relatively full and | football and basketball (men’s and in fiscal 1994/95 new revenue
stable women's) have resulted in an increase and are ongoing sources and
opportunities...” for in ticket sales from $146,000 in in the continuous increase continuing
student-athletes, 1994/95 to $471,000 in 2000/01. effort to improve revenue sources
greater emphasis must | Corporate sponsorships haveincreasad | the program. (other than State
be placed onrevenue | from $213,000 in 1994/95 to $739,000 appropriation) are
sources other than in 2000/01. ongoing and will
State appropriation continue into the
and student fees, as The Blue and White Club was future.

significant increasesin
these funding sources
are highly unlikely in
future years.

established in 1995 specifically for the
purpose of raising scholarship dollars
for student-athletes. Increased
philanthropy efforts have resulted anin
increase in restricted gift revenue used
for grants-in-aid from $100,000 in
1994/95 to $281,000 in 2000/01.

Spendable endowments and capital
contributions have increased
significantly.

Guarantees for football and basketball
have increased from $68,000 in
1994/95 to $448,000 in 2000/01.
University officials are actively
pursuing haming opportunities for the
stadium and Alumni Arena, although
no contracts have been signed at this
time.

University representatives are also
pursuing such opportunities as concert
series, several small- scale concerts
have been held.

(please see following page)
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Original Plan Actions Taken Date Actions Not Partial

Taken Or Not | Completion

Completed Explanation
Future operating Intercollegiate Athletics (IA) operated In October 1994, Efforts to develop
deficits must be with a deficit from fiscal 1992/93 Mr. Edward realistic budgets
avoided through through fiscal 1996/97. The program Johnson was reflecting the
improved budgeting has operated with asurplussincefiscal | hired asthe current operating
and monitoring. 1997/98 through 2000/01. A balanced Senior Associate environment and

Efforts at establishing
a‘“revenueredlistic’
budget for 1994/95
must be carefully
reviewed through the
year. Inaddition, a
system of
comprehensive and
periodic financial
reports should be
established, comparing
budget, adjustments,
actual expenditures
and revenues, and
comparisons to
previousyear(s).

budget is proposed for fiscal 2001/02.
Beginning with fiscal 1998/99, IA
implemented arolling three-year
strategic and financial planning cycle
in an effort to develop realistic budgets.
Throughout the year, the financial staff
actively monitors revenue projections
and collections, expenditures, and the
impact of current events. Budget
adjustments are made when necessary.

IA supports a highly automated in-
house computer system that is used
extensively to continuously monitor the
financial status of the program.

Comparative financial reports can be
run on demand.

Athletic Director
responsible for
financial matters
in the Division of
Athletics.
Currently, Mr.
Johnson isthe
Chief Financid
Officer/Director
of Internal
Operations. He
has assembled a
strong staff of
competent
professionals,
and together they
develop the
annual budget
and the long-
range financial
modelsthat are
incorporated into
the Athletics
strategic plan. In
addition, they
monitor all
financial and
related activity.

comprehensive
financial reports
are ongoing and
improvements will
continue into the
future.

(please see following page)
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Original Plan Actions Taken Date Actions Not Partial
Taken Or Not | Completion
Completed Explanation
Budget adjustments The IAB reviews financia statements The lAB has Efforts to keep the
during the fiscal year and related information monthly. All taken an active IAB involved in
should be reviewed by | discussions regarding financial matters, | roleinthe the budget status

the Intercollegiate
Athletics Board (IAB),

including budget adjustments, are
documented in the minutes of the IAB

financial matters
of Intercollegiate

are ongoing and
will continue into

which will recommend | meetings. Athletics since the future.
arevised budget to the fiscal 1994/95
University President IA prepares the annual budget, the IAB | and iswell-
per SUNY guidelines. | reviews the budget and makes a informed

recommendation for approval by the regarding the

President. The President reviews and budget status.

approves the budget.
Sincethe |AB In accordance with the IAB bylaws, the | The lAB has Effortsto maintain
“...assiststhe chief IAB meets at |east three times each been meeting on astrong and
administrative officer academic semester to review and amonthly basis mutually beneficial
in the programmatic discuss mattersrelevant to the |A since fiscal relationship with
and fiscal program and is well informed on a 2000/01 and it is the IAB are
administration...” of timely basis regarding all important anticipated that ongoing and will
the intercollegiate meatters. All discussions regarding this meeting continue into the
athletic program, the financial matters are documented inthe | schedule will future.
1AB should be minutes of the IAB meetings. continue into the
consulted on atimely foreseeable
basis on significant It should be noted that the IAB bylaws | future.

changesin program
reporting
relationships, fiscal
concerns, and other
matters as appropriate.

were recently revised (Spring 2002) to
require monthly meetings during the
academic year and to strive to maintain
this schedule during the summer.

To ensure continuing

Considering the current operating

Therolling three-

Efforts to monitor

program operations, a | environment of the University, SUNY year strategic and revenues and
five-year budget and New York State, afiveyear time financial plan expenditures are
projection should be frameistoo lengthy. IA usesarolling was implemented ongoing and will
developed to direct three-year strategic and financial plan in fiscal 1998/99 continue into the
program planning that is constantly monitored and and is still used. future.

from an expenditure updated as information becomes

and revenue basisand | available.

updated as required.

IAB Standing Orders In accordance with the IAB Standing IA hasfollowed Efforts to operate
on Budget should be Orders on Budget, a summary of all the |AB Standing the program at
followed, requiring revenue projections from all sourcesis | Orders on Budget breakeven or at a
budgets to contain, included in the proposed budget. since the surplus are
“...specific proposed Standing Orders ongoing and will
strategies... for From fiscal 1992/93 through 1996/97, were drafted in continue into the
addressing deficits.” the | A program operated at a deficit. 1992. future.

Since fiscal 1997/98, the program has
operated with a surplus.

A balanced budget has been presented
tothe |AB for the past several years

therefore, it has not been necessary to
develop strategies to address a deficit.

(please see following page)
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Operating Principle 2: Established Policies and Procedures

Original Plan Actions Taken Date Actions Not Partial Completion
Taken Or Explanation
Completed

Campus awareness of Information regarding policies and Comprehensive Efforts to improve

ingtitutional procedures is available on the internal rules education and enhance the

expenditure rules

Athletics web site,

classesbeganin

web site and include

should annually be www.ubbulls.buffalo.edu/internal 1997, the and update all
increased. An annual (Note: Thisisasecureinternal site: internal athletics policies and
statement on the with proper authorization, appropriate | web site was procedures are
policies and the individuals have full accessto all developedin ongoing.
importance of aspects of the site. Accessto the 1999, with the
compliance should be protected website will be arranged for policies and
provided to each staff the Peer Review Team.) To procedures to
member involved in supplement the written policy theintranet site
program revenuesand | information that is always availableon | in 2000.
expenditures. the web site, comprehensive rules

education sessions are offered for

coaches, administrators, and budget

staff on topicsincluding the hiring

process, the budget process,

purchasing procedures, team travel,

compliance, €tc.

In addition, at thefirst Division-wide

staff meeting of the year, the Office of

Compliance specifically discusses the

policies, the importance of compliance,

and the responsibility of the Division.

All staff members receive a copy of the

brochure, “What Every Faculty and

Staff Member Should Know About

NCAA Rules.”
To maintain an The Chair of the |AB preparesthe ThelAB Annual Effortsto preparea
awareness of, and a annual report and submitsit to the Report to the comprehensive
commitment to, fiscal President. Asdocumented inthe past | Presidentis report that
integrity, the four IAB Annual Reports, policy and prepared accurately
Intercollegiate budget issues are an important aspect annually. documents al the

Athletics Board (IAB)
Annual Report to the
President should assess
compliance with
related institution
policies and budgetary
process.

of IAB business. Various policy
mattersincluding NCAA compliance,
gender equity, and student issues are
discussed extensively. It is apparent
that IAB members are well-informed
regarding budget matters viathe
monthly review and discussion of the
financial report.

important issuesis
ongoing.

There were no additional plans for improvement/recommendations developed by the
institution since the first-cycle certification decision was rendered by the Committee on
Athletics Certification.

List all actions the institution has completed or progress it has made regarding required
actions identified by the NCAA Committee on Athletics Certification during the institution’s

interim-report process (if applicable) as they relate to fiscal integrity issues.

Specifically,

include for each: (a) the required action, (b) the action(s) taken by the institution, (c) the date(s)
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of these action(s), (d) action(s) not taken or completed, and (e) explanation(s) for partial
completion.

The University at Buffalo was not required to prepare an interim report.

Operating Principle
3.1. Financial Practices. The Association’s principles include the responsibility of the institution’s

chief executive officer for approval of the athletics budget and audit of all athletics
expenditures. In fulfilling this principle, the institution shall demonstrate that:

a.

b.

C.

All funds raised for and expended on athletics are subject to institutionally defined

practices of documentation, review and oversight.

All expenditures from any source for athletics are approved by the institution.

Budget and audit procedures for athletics are consistent with those followed by the

institution generally and with the provisions of NCAA Constitution 6.2:

1. The institution’s annual budget for athletics is approved by the institution’s chief
executive officer or designee from outside the athletics department.

2. An annual financial audit is performed by a qualified auditor who is not a staff

member of the institution and who is selected by the chief executive officer or
designee from outside the athletics department.

Self-Study Items

1.

Prepare a list of all revenue sources for intercollegiate athletics that are under the clear
accounting and financial control of the institution. Also, prepare a list of all other sources
(i.e., those not under the accounting and financial control of the institution) generating
revenue on behalf of the institution’s intercollegiate athletics program, including outside
foundations.

The following list of revenues is taken from the Intercollegiate Athletics audited
Statement of Revenue and Expenditures:

Ticket Sales: amounts received from the sale of admissions to athletics events.
Spoonsorships: amounts received from corporate supporters of the program for
advertisements and other benefits.

NCAA Sharing: amounts received through an agreement with the NCAA based on
NCAA formulas.

Concessions/Vending: amounts received from the sale of food and other
concessions and vending items.

Novelties: amounts received from the sale of souvenir items.

Parking: amounts received from parking fees during football games.

Program Sales. amounts received from the sale of programs.

Athletic Fees. student fee assessed specifically for the support of intercollegiate
athletics.

Gifts, Restricted: amounts received directly from individuals, corporations,
associations, foundations or other organizations that are designated or restricted
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by the donor for gants-in-aid for student-athletes, equipment or other specified
purposes.

Endowments, Restricted: amounts received directly from individuals,
corporations, associations, foundations or other organizations that are designated
or restricted by the donor for grants-in-aid for student-athletes, equipment or other
specified purposes.

Soecial Projects:. amounts received from various activities including the
Mimmack golf fundraiser, 3-on-3 basketball fundraiser, and revenue from hosting
various concerts and other activities.

University/State Appropriation: university/state appropriation made in support of
the operations of intercollegiate athletics.

Guarantees. amounts received from other schools through arrangements
involving athletics teams' away games.

State Gender Equity: state funds received in the form of a member item for the
express purpose of expanding resources provided to the women’s varsity sports.
Championships/Bowl Games: amounts received from either hosting conference
championship competition or from the conference as a result of football bowl
play.

Camp/Other Revenue: receipts from sports camps sponsored by the head coaches
of the various varsity sports sponsored by the university, and other gifts.
Miscellaneous. small amounts received from various and sundry sources.

All sources of revenue are under the clear accounting and financial control of the
institution. There are no sources of revenue outside the control of the ingtitution.

2. Describe the step-by-step process for budget development and approval, and highlight
any areas that may differ from the institution’s standard or normal budgeting procedures.
Prepare a separate description for those sources of revenue under the institution’s direct
control and another for revenue sources not under the institution’s direct control.

The Division of Athletics develops a three-year budget plan that is reviewed regularly
and updated annually. The annual budget is based on the three-year plan and is prepared
by the Division of Athletics. Intercollegiate Athletics (IA) representatives meet
periodically with representatives of the Controller’s Office and the Vice President for
Student Affairs to discuss, plan and review the budget. The Intercollegiate Athletics
Board (IAB) also reviews the budget. Ultimately, the University President approves the
budget.

Per discussion with the Vice President for University Services, the I1A budget process
differs from the genera university budget process only in the additiona steps that are
taken to prepare and review the budget. The IA budget process is more rigorous than the
general budget process because of these additional steps.

All sources of revenue are under the clear accounting and financial control of the
ingtitution, therefore all revenue sources are subject to the same budget process.
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Attachment 3-1, the budget (Intercollegiate Athletics Policies and Procedures), details the
timetable and approval process of the intercollegiate athletics budget and includes all
additional steps taken to prepare and review the budget.

In addition, procedures and guidelines regarding budget preparation and review are noted
in the Intercollegiate Athletics Board (IAB) bylaws and Standing Orders. Attachment 3-
2 isthe full text of the Intercollegiate Athletics Board bylaws. Attachment 3-3 is the fulll
text of the Standing Orders of the Intercollegiate Athletics Board.

Within the IAB bylaws, Section IV Budget, Paragraph A Preparation and Review, details
the budget procedures. This section is excerpted below:

| AB Bylaws: Budget Preparation and Review

Initial responsibility for annual budget preparation rests with the Director of Athletics.
The Director shall propose an annual budget to the Vice President for Student Affairs and
the IAB for review by the IAB’s May neeting. The Vice President for Student Affairs
will consult with the IAB before recommending a proposed budget to the IAB for
consideration. After deliberations, the IAB will recommend a final budget to the
President. The President shall formally approve a budget after review and consultation
by July 1.

The budget recommended by the IAB shall:

1. Include al available and expected funds for intercollegiate athletics from any and
all sources;

2. set total expected expenditures for intercollegiate athletics; and

3. take into account the budget for the preceding year, the expected increase or
decrease in mandatory student athletic fees, ingtitutional state support, the
expected changes in the intercollegiate athletics program, and such other factors
as may affect revenues and expenditures.

In addition, if revenues from any and al sources fall short of budgeted amounts or
expenditure needs exceed budgeted amounts, the Division of Athletics shall revise the
budget accordingly and recommend a revised budget to the IAB for its approval, and the
IAB will then make its recommendation to the President as appropriate.

Within the Standing Orders of the Intercollegiate Athletics Board, Section Il Budget, also
details procedures regarding the budget. This section is excerpted below:

| AB Standing Orders: Budget

The Division of Athletics shall prepare and provide to the IAB an annual budget plan
delineating revenue projections from all sources that apply, and shall be arranged in three
categories: Athletic Revenue, Student Athletic Fees, and University/State Support. The
revenue sources listed under the category of Athletic Revenue shall include, but are not
limited to: gate receipts, guarantees, sponsorships, NCAA sharing, concessions, gifts and
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grants, contractual, endowment income, specia events, program sales, radio/television
revenue.

Proposed expenditures shall be arranged in three categories. Salaries, Other Than
Persona Service (OTPS), and Grants-intAid (GIA).  Within these categories,
expenditures will be listed in four subgroupings: Support Operations, Football, Other
Men's Sports and Women's Sports. The totals in these categories and subgroupings
shall be compared with the prior year’s budget and any net change summarized with the
rationale for such changes.

The budget plan shall include proposed strategies for addressing potential revenue
shortfalls.

The Division of Athletics shall prepare and provide to the IAB monthly budget reports
during the academic year that follow the format of the annual budget plan, and including
year-to-date actuals. The reports may include narrative comments explaining variances
from budget in revenues and expenditures.

3. Describe the process used in selecting the independent auditor for the institution’s external
financial audit for intercollegiate athletics, including any methods used to ensure the
independent nature of the auditor. Also describe relevant corrective actions planned or
implemented from the three most recent external audits.

A university-wide audit is not performed; therefore, an independent auditor was selected
to complete an audit of Intercollegiate Athletics Statement of Revenues and
Expenditures. Dopkins & Company, LLP Certified Public Accountants and Consultants
has performed the annual audit of the intercollegiate athletics program since the fiscal
year ending June 30, 1993. During 1992/93, a Request for Proposal (RFP) was prepared
and issued to twenty-two local public accounting firms. University officials reviewed the
responses to the RFP and selected Dopkins & Company based on evauation of their
written response, formal presentation and estimated fee.

There have been no corrective actions recommended by the independent auditor for the
three most recent external audits.

4. Describe the ways in which your institution approves expenditures for intercollegiate
athletics, including a description of different procedures based on various sources of
funding (e.g., state funds vs. restricted/foundation funds).

All dtate-operated campuses that participate in intercollegiate athletics are required to
establish an Income Fund Reimbursable (IFR) account for the purpose of monitoring and
controlling the ron-state fiscal operation of the program. Endowment and IFR Account
Services is responsible for the administration of this program and has developed specific
accounting and budget procedures to administer the program. These procedures mirror
those for New Y ork State fund allocation and control.
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See Attachment 34 for the complete text of the “Intercollegiate Athletics Program —
Fiscal and Accounting Procedures at State-Operated Campuses of the State University of
New York,” which details New York State’s fiscal policies governing the intercollegiate
athletics budget, revenue, expenditures, and audit requirements.

The procedures governing personnel matters are administered by Human Resource
Services. All staff hiring must be conducted consistent with the policies and procedures
governing al University employees.

Procurement Services processes purchase requisitions in accordance with New York
State purchasing requirements. Expenditures processed by the UB Foundation must be
made in accordance with UBF policies.

See Attachment 3-5 for the complete text of the “UB Foundation Activities, Inc.:
University at Buffalo Foundation, Inc: Purchasing Regulations’ which details the policy
to procure items from the UB Foundation.

The Divison of Athletics, with guidance from appropriate University officias, has
developed its own internal policies and procedures regarding purchasing with guidance
from appropriate University officiads. To summarize, the Director of Business
Operations or designee is responsible for reviewing all requisitions to determine if funds
are available. A purchase requisition is prepared by the coach or other authorized staff
member and is submitted to the Business Office for fund verification. If funds are
available, the Director of Business Operations signs the requisition for routine
transactions. All purchase requests over $5,000, or those determined to be non-routine in
nature, are sent to the Chief Financia Officer/Director of Interna Operations for
additional review and approval. Non-routine items such as those related to recruiting or
items that may have a potential NCAA impact must be sent to the Compliance Director
for approval. Technology related purchases must be sent to the Director of Technology
for review and approval.

See Attachment 3-6 for the complete text of the Division of Athletics policy regarding
the Purchase Requisition Process.

5. Please attach copies of the management letters (or executive or management summaries)
of the institution’s three most recent external (those used to satisfy the annual independent
financial audit requirement in Constitution 6.2.3.1) and internal (if any) financial audits for
intercollegiate athletics.

With regard to external audits, management letters (or executive or maregement
summaries) for financial audits for fiscal years 1998/99 through 2000/01 for
intercollegiate athletics have not been issued by the independent auditor. There have
been no matters significant enough to warrant a separate management |etter.

See Attachment 3-7 for documentation from the independent auditor noting that
management |etters have not been issued for the three most recent fiscal years.
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With regard to internal audits, the New York State Office of the State Comptroller and
the State University of New York Internal Auditor have not performed any audits of
Intercollegiate Athletics for fiscal years 1998/99 through 2000/01.

The University at Buffalo Internal Audit department has completed a review of the
administration of revenues from ticket sales, suite occupancy and sponsorships.
See Attachment 3-8 for a copy of the audit report.

Information to be available for review by the peer-review team, if requested:

® Copies of the institution’s three most recent external (per Constitution 6.2.3.1) and

internal (if any) financial audits for intercollegiate athletics.

Copies of all athletics staff members’ most recently completed and signed statements
related to the reporting and approval of athletically related income and benefits from
sources outside the institution, per NCAA Bylaw 11.2.2.

Operating Principle

3.2. Fiscal Management and Stability. The Association’s principles require each institution to
administer its intercollegiate athletics program in keeping with prudent management and
fiscal practices. To demonstrate fulfillment of this requirement, the institution shall provide
evidence that the management and fiscal practices of the institution assure the financial
stability necessary for providing all student-athletes with relatively full and stable
opportunities for athletics participation.

Self-Study Items
1. Explain the institution’s philosophy with respect to the funding of the athletics program.

Intercollegiate Athletics is committed to fiscal integrity, and its financial plan has been
developed in a manner consistent with the institution’s principles, priorities, and
Processes.

The University at Buffalo adheres to good management practices for controlling revenues
and expenditures within the long range fiscal plan developed for Intercollegiate Athletics
(IA). Annually, the next fiscal year's budget is developed, refined and finalized for
presentation to the Intercollegiate Athletics Board (IAB) for review and approval and
subsequent recommendation to the President. With respect to the long-range plan, the
activity is updated along with the fiscal plan to compliment it for the “new” third year.
With respect to budgetary changes during any particular fiscal year, the changes are
reflected in the monthly report to the IAB. If necessary, the IAB will be requested to
approve the change. All aspects of the intercollegiate athletics program are conducted
under the direct administrative authority of the President in accordance with the approved
policies and budgetary recommendations of the IAB.
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**

The program is funded from three sources:

athletics salf- generated revenue (ticket sales, guarantees, philanthropy, etc.);

student fees; and
University/State support.

The ultimate goal is to have IA sdf-funded. The reality with a program at the current
level is that subsidization from student fees and University/State support is necessary.
Over the past severa years, with the exception of gender equity funds from New York
State, the only growth in University/State support came in the form of contractual salary
increases. Undergraduate student fees have increased modestly over the past severa
years to support the growth of the program. The balance of the growth in funding has
come from self- generated sources, such as ticket sales, guarantees, philanthropy, etc.

Over the past severa years, greater emphasis has been placed on increasing athletics
self-generated revenue. The following table illustrates the shift in revenue sources from
1994/95 to 2000/01:

Revenue By Sour ce
1994/95 2000/01
Revenue Source Dollars* Percentage | Dollars* Per centage
University/State Support $1,422,800 42.5% $ 5,005,000** 38.7%
Student Fees $1,167,500 34.8% $ 3,672,300 30.6%
Athletics Revenue $ 760,400 22.7% $ 3,328,300 30.7%
Total $3,350,700 100.0% $12,005,600 100.0%

Amounts are taken from the audited financial statements for the fiscal years ending June
30, 1995 and 2001.

Includes $354,800 of gender equity funding that was expended during fiscal 2000/01. In
fiscal 2000/01, IA received $800,000 in the form of a New Y ork State legislative member
item for the purpose of upgrading the women’s program. According to NCAA Financial
Audit Guidelines, restricted gifts, investment and endowment income should be reported
in revenues when experded rather than when received.

In March 2000, the Faculty Senate Committee on Athletics and Recreation issued a report
regarding the intercollegiate athletics budget and comparing the University at Buffalo
with peer institutions.

Anayzing data from fiscal 1999/2000, the report states that approximately 500 student-
athletes generate approximately $4.2 million in revenue through tuition, fees, room and
board. It is clear that a large portion of these students come to the University to
participate in Division | athletics and would likely not enroll if this program were not
available. In total, student-athlete related revenue to the University exceeds the state
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contribution. In this regard, the Division of Athleticsis no different from academic units
across the campus. They are responsible for generating sufficient resources to justify the
state allocation to their budget.

Analyzing data from fiscal 1998/99, in comparison with 28 Division I-A AAU public
ingtitutions, the University at Buffalo is last in annual expenditures for the intercollegiate
athletics program. Every ingtitution in this classification spends more than twice that of
UB. When compared to the Mid American Conference, UB’s annual expenditures were
20 percent less than the average for the thirteen schools in the conference.

Again analyzing data from fiscal 1998/99, UB expended 1.54% of the institutional budget
on intercollegiate athletics as compared with 3.39% for the 28 Division I-A AAU public
institutions and 3.58% for the thirteen Mid American Conference schools.

Based on 1998/99 data, UB spent an average of $20,668 per student; thisis 46 percent of
the average among the 28 Division FA AAU public institutions and fourth among the
thirteen Mid American Conference schools.

See Attachment 39 for the complete report from the Faculty Senate Committee on
Athletics and Recreation.

2. Using the institution’s established budgetary format, prepare a list of both projected and
actual athletics revenues (by source) and expenditures (by budget category) for the three
most recently completed fiscal years. In doing so, make sure that all athletics
administrative costs are included. Provide any revenues and expenditures on a sport-by-
sport basis.

See Attachment 310 for projected and actual revenues and expenditures for the three
most recently completed fiscal years.

3. Describe the institutional procedures that are in place to address any deficit in the
intercollegiate athletics budget incurred during any fiscal year(s).

The intercollegiate athletics budget, like other ingtitutional budgets, is reviewed prior to
the start of the fiscal year, during the fiscal year, and after the conclusion of the fisca
year. Revenue and expenditure activity is monitored on a regular basis to identify
potential deficit situations resulting from revenue shortfalls or over-expenditures. Similar
to other financial matters, the Intercollegiate Athletics Board would be informed of a
potential deficit. In addition, the Director of Athletics, the Division of Athletics Chief
Financial Officer, and the Vice President for Student Affairs would be informed of any
potential deficits and would be requested to offer advice and consultation. If operations
resulted in a deficit at the conclusion of the fiscal year, the aforementioned individuals
would work together to prepare a plan to eliminate that deficit. The plan would then be
reviewed with the University President before implementation.

Over the past severa years, increasing time and effort have been devoted to the planning
the budget and monitoring for each fiscal year to ensure there will be no deficit.
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Revenues are redistically projected based on the long-range plan and the current
environment. Expenditure needs are constantly reviewed and reprioritized during the
planning process. In addition, extensive contingency planning takes place so that in the
event of a major unforeseen event that could have a negative financial impact, plans are
already in place to effect a necessary budget change. Considering that Athleticsis one of
the most visible programs of the University, extreme care is taken to preserve its financia
integrity while also protecting the integrity of individual sports, the Division of Athletics
and the University.

The President’s designee, Robert J. Wagner, the Senior Vice President for University
Services, has provided the following statement regarding the 1A budget and annual
surplus/deficit:

Each year, the University’s business offices work very closely with the [A
staff to produce a balanced financia plan. For the past few years, the IA
operation has produced modest surpluses. At the end of each fiscal year, a
decision is made by the University’s chief business officer to apply the
aurplus to the deficit or to support the next year's operations. We plan to
continue the same course of action as we try to balance two goals: 1)
eliminate the deficit and 2) provide sufficient resources for annua
operations.

4. Outline the sources, uses and amounts of subsidization of the intercollegiate athletics
program from nonathletics department and/or noninstitutional sources.

In fiscal years 1999/00 and 2000/01, 1A received $800,000 annually in the form of a New
York State legislative member item for the purpose of upgrading the womren’s program.
This funding assists in bringing the program into compliance with federa Title I X.

In addition, the University has an exclusive, tenyear pouring rights contract with Coca-
Cola. For the firg five years of the agreement, beginning in fiscal 1994/95, University
officials designated $100,000 to support intercollegiate athletics. In 1999/2000, A
received $301,000 and in 2000/01, 1A received $220,000.

5. Identify the sources, uses and amounts of athletics department surplus and/or reserve
funds.

From fiscal 1992/93 through fisca 1996/97, IA incurred annua operating deficits.
Beginning in fiscal 1997/98 and continuing through fiscal 2000/01, 1A has operated with
a modest annual surplus. The annua surpluses (from 1997/98 through 1999/2000) have
been applied to the accumulated deficit. 1A received approva from the President’s
designee to use the fiscal 2000/01 surplus for future investment in the IA program. A
decision regarding use of any annual surplus will be made each year.

6. Describe how the university will accommodate future financing needs of the intercollegiate
athletics program or plans to respond to changing conditions based upon the institution’s
future financing projections.
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|A is constantly working with the University to identify funding revenue sources that can
be dedicated to the program. Funding sources under consideration include, but are not
limited to: student fees, naming opportunities, pouring rights, philanthropy efforts,
concert series, and direct legidative support.

7. After reviewing the institution’s Equity in Athletics Disclosure Act survey forms for the three
most recent years for which the information is available, comment on the institution’s
provision of full and stable opportunities to student-athletes. In particular, provide
comment, sport-by-sport, on per diem, transportation, equipment, percentage of sport
budget that has to be obtained via fundraising and other applicable comparisons.
Analyze, explain and address any significant discrepancies.

Please see Attachment 311 for the Equity in Athletics Disclosure Act (EADA)
report for fiscal 2000/01.

Please see Attachment 3-12 for the EADA report for fiscal 1999/2000.

Please see Attachment 3-13 for the EADA report for fiscal 1998/1999.

Please see Attachment 3-14 for an analysis of the EADA reports (summary detail
of expenditures by men’s and women’s sports).

Based on an analysis of the EADA survey forms (Attachment 3-14), the expenditures for
men's and women's recruiting, travel, and equipment, uniforms and supplies and
percentage of dollars spent for the three most recent years are summarized below:

Expenditures (per EADA reports) and Percentage of Dollars Spent
2000/01 1999/2000 1998/99

Men
Recruiting $162,969 70.4% $143,102 72.6% $158,994 76.1%
Travel (Lodging, $620,554 59.6% $725,369 65.8% $427,090 63.7%
Meals)
Equipment, Uniforms, | $244,877 62.1% $237,231 45.6% $286,297 64.7%

Supplies
Women
Recruiting $ 68,431 29.6% $ 53,998 27.4% $ 49,868 23.9%
Travel (Lodging, $420,373 40.4% $376,790 34.2% $243,343 36.3%
Meals)
Equipment, Uniforms, | $149,506 37.9% $283,468 54.4% $155,881 35.3%

Supplies

With regard to recruiting, the EADA reports indicate that men’s teams spent significantly
more on recruiting than the women’s teams. Within the Division of Athletics, each head
coach is the budget manager for their program and is given the authority to make
decisions regarding allocation of resources.

With regard to travel and per diem alowances, the Division of Athletics has established
policies regarding mea allowances and mode of transportation; there is no policy
regarding accommodations. These policies are applicable for al student-athletes
regardless of gender. Differencesin men’'s and women’s travel budgets can be attributed
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to scheduling differences or championship sites. However, competitive schedules for
both the men's and women's programs reflect the NCAA maximum number of
permissible contests or dates of competition. UB has made a strong commitment to
provide competitive experiences to a wide variety of locations for both the men’s and
women’s programs.

With regard to equipment and supplies, the Division of Athletics has made significant
capital improvements attributable to women's programs, particularly during fiscal
1999/2000 and 2000/01. The softball field and varsity weight room were upgraded; crew
shells, riggers, oars, and a van and trailer were purchased for the women's crew team,
steeplechase and pole vaulting equipment was purchased for the women’s track and field
team; and indoor and outdoor batting cages were purchased for the softball team.

When reviewing this summary of expenditures for recruiting, travel and equipment,
uniforms and supplies, it appears that expenditures are greater for the men’s teams when
compared to the women's teams. However, it should be noted that expenditures for
football recruiting, travel, and equipment, uniforms, and supplies represent from one half
to two thirds of the expenditures in these categories. The nature of the sport, the large
team, and the need to recruit over a large geographic area al contribute to higher costs
for football.

However, even though UB upgraded its football program to Division I-A status, joined
the Mid American Conference and was required to add baseball (Mid American
Conference mandate) in 1999/2000, significant efforts continue to ensure the growth of
the women’'s program. This is evident in the Division of Athletics long-range strategic
plan that targets measurable goals in:

Athletics Partici pation Opportunities
increase the percentage of female participants to 42.4% in 2001/02, 43.5% in
2002/03, and 44.5% in 2003/02;
define and implement a roster management plan with roster caps for men and
minimum roster sizes for women; and
annually review the undergraduate ratio of male versus female students on
campus and fine tune the plan if necessary.

Grantsin-Aid

increase the percentage of women's grants-in-aid from 35.6% in 2000/01 to
39.9% in 2001/02, 43.0% in 2002/03, and 44.5% in 2003/04.

Other Than Personal Service (OTPS) Budgets
- increase funding to the recruiting budget, with sport specific recruiting
objectives written into coaches performance programs (i.e., home visits,
evaluation, contacts);
require that recruiting within women’'s budgets be non-transferable to other
areas of OTPS without approval of the sports supervisor; and

Fiscal Integrity 90



The UB Self-Study Report on NCAA Certification

increase women's OTPS budgets to support expenditures in recruiting,
housing/meals for non-academic periods and training / competition trips.

Facilities
develop afacility enhancement plan to address gender equity needs on a priority
basis in women’s sports including softball, soccer, crew, and swimming;
marketing and promotion for women'’s sports;
develop a marketing and promotion plan to increase awareness and visibility of
women’s programs; and
design a marketing plan with the goal of an average attendance at women’'s
basketball games of 1000, 1500, and 2000 people in 2001/02, 2002/03, and
2003/04 respectively.

Staffing of Women’s Sports
identify staffing needs and funding sources for women’s sports and support staff
for the next three years; and
determine funding needs and identify resources for 2002/03 and 2003/04
priorities.

The Division of Athletics is committed to achieving grants-inaid equity. As is noted
above, one of the goals in the long range strategic plan is to increase the percentage of
women’'s grants-inraid from 35.6% in 2000/01 to 44.5% in 2003/04 to more closely
reflect the UB male/female undergraduate population and the UB male/female student-
athlete population. As documented in the EADA reports for the three most recent years,
steady progress has been made in this area:

Per centage of UB Under graduate and Student-athlete Population
Compared with the Allocation of Grants-in-aid
2000/01 1999/2000 1998/99
UB Male Undergraduates 54.5% 53.9% 53.3%
UB Female Undergraduates 45.5% 46.1% 46.7%
UB Mde Student-athletes 55.8% 60.2% 57.1%
UB Female Student-athletes 44.2% 39.8% 42.9%
Men's Grants-in-aid 64.4% 69.0% 66.4%
Women'’s Grants-in-aid 35.6% 31.0% 33.6%

Other important items to note based on review of the EADA reports include:

2000/01
- $48,000 to develop a marketing program for women'’s basketball;

$37,000 to upgrade the pool for women’s swimming;

$21,125 to purchase a new van to tow the boat trailer for women’s crew; and

a gender equity grant from the State of New York provided for $182,214 of

administration expenses that directly impacted the women'’s program: payroll
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expenditures totaling $128,850 for additional staff in strength and
conditioning, academic services, facilities and event management, marketing,
technology services, and athletic training; $25,000 in transportation for car
leases and alowances, $12,901 in technology upgrades;, $8,421 in
professional development and specia events, $7,043 for miscellaneous
facility upgrades.

1999/2000
- $30,000 for travel on aforeign tour for women's basketball;

$114,000 to purchase new shells for women’s crew; and
a gender equity grant from the State of New York provided for $192,011 of
administration expenses that directly impacted women’s programs.  $142,535
for a varsity weight room; $23,100 for strength and conditioning coach;
$1,243 for travel to Albany to request continued support for the women’s
programs.

1998/1999
Men’'s baseball and women's softball were in the start-up phase; equipment
was purchased and coaches were hired to begin the program.

In order to enhance both male and female student-athlete welfare, two new policies were
recently developed. The Vehicle Use policy focuses on safety considerations when
transporting student-athletes including van training, requiring a valid driver’s license and
adequacy of driving record. The Meal and Travel Guidelines for Team Travel provides
minimum and maximum meal alowances to ensure that student-athletes are able to
receive the proper nutrition for their sport.

Sports are not required to fundraise any portion of their operating budget.

8. Please attach a copy of Part Il of the institution’s NCAA Sports Sponsorship Report for the
three most recent academic years.

Please see Attachment 315 for the NCAA Sports Sponsorship Report for
fiscal 2000/01.

Please see Attachment 316 for the NCAA Sports Sponsorship Report for
fiscal 1999/2000.

Please see Attachment 317 for the NCAA Sports Sponsorship Report for
fiscal 1998/1999.

Operating Principle

3.3. Established Fiscal Policies and Procedures. Membership in the Association places
responsibility on each institution to monitor its programs to assure compliance with all
applicable rules and regulations of the Association. Consistent with this responsibility, the
institution shall demonstrate that it has in place fiscal policies and standard operating
procedures to ensure that:
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Prospective student-athletes are not provided with impermissible recruiting inducements.
Enrolled student-athletes are not provided with benefits that are expressly prohibited
by NCAA legislation.

All expenditures for athletics are handled consistently in accordance with NCAA,
conference and institutional rules.

Self-Study Items

1.

Describe the policies and standard operating procedures that help to ensure that all
expenditures for athletics are handled in accordance with NCAA, conference and
institutional rules.

The Division of Athletics has developed a set of comprehensive policies and procedures
to ensure that expenditures for athletics are handled in accordance with NCAA,
conference and institutional rules. The policies and procedures are continually reviewed
and updated and new policies are added as deemed appropriate. Budget considerations
and the need to maximize resources have made it necessary to develop additional cost
containment measures in the areas of air travel, equipment and post-season competition.
As aresult, several new policies were recently developed to address these issues.

Attachment 318 lists the Policies and Procedures for the Division of Athletics and
demonstrates the extent of topics addressed. The policies are available on the athletics
internal web site at www.ubbulls.buffalo.edu/internal (Note: thisis a secure internal site.
With proper authorization, individuals have full access to al aspects of the site. Access
to the protected website will be arranged for the Peer Review Team.).

Accountability for al expenditures and monitoring of the individual sports budget is the
responsibility of the head coach. No expenditure will be made or encumbered from the
sports budget unless the head coach provides written or documented verbal approval.
This ensures that invoices are reconciled to accommodate actual expenditures and
services have been received as requested.

The Director of Business Operations or designee is responsible for reviewing al
requisitions to determine if funds are available. If funds are available, the Director of
Business Operations signs the requisition for routine transactions. All purchase requests
over $5,000 or those determined to be nortroutine in nature are sent to the Chief
Financial Officer/Director of Internal Operations for additional review and approval.
Non-routine items, such as those related to recruiting or items that may have a potentia
NCAA impact, must be sent to the Compliance Director for approval. Technology
related purchases must be sent to the Director of Technology for review and approval.

In addition to the checks and balances provided by Business Operations, the Office of
Compliance is also very involved with expenditure approval, particularly with regard to
recruiting and scholarships. Step-by-step procedures document the requirements and
authorizations necessary for off-campus recruiting. In addition, the Compliance Office
must approve al travel and other expenditure requests for student-athletes prior to
encumbrance by Business Operations. With regard to scholarships, the financial
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coordinator in the Compliance Office is responsible for monitoring eligibility, fund
availability, and projected equivalencies/head count.

Additionally, the University has business policies and procedures that are monitored
externally to the Division of Athletics before expenditure requests are processed. All
discrepancies from institutional rules are adequately addressed prior to completion of
these transactions.

2. Describe or attach a copy of the university’s policies and standard operating procedures
for ensuring that prospects do not receive recruiting inducements and enrolled student-
athletes do not receive extra benefits contrary to NCAA, conference and institutional rules,
including (a) identification of person(s) responsible for these areas, (b) means of
monitoring compliance with these rules and, (c) means of ensuring that only institutional or
athletics department funds are expended in these areas.

The Division of Athletics Office of Compliance has developed a set of comprehensive
policies and procedures to address compliance. The Office of Compliance functions
within the scope of the University at Buffalo to coordinate, monitor, and verify
compliance with all NCAA, MAC and UB rules, regulations and policies. In fulfilling
this charge, the Compliance Office invokes the principles of shared responsibility and
comprehensive rules education to coordinate a proactive and responsive NCAA
compliance program.

The UB Compliance Manual and the Procedural Manual both address the issue of
recruiting. All coaches are expected to precisely follow al NCAA quidelines for
recruiting. Coaches must be certified annually to recruit off-campus per NCAA bylaw
11.5. The Compliance Coordinators review and approve al recruiting related
documentation and expenditures including the off-campus approval form (for local trips),
authorization for travel, travel itinerary, receipts, “notice of five visits’ letter, and
prospect/host declaration form. The completed paperwork is then forwarded to the
Athletics Business Office for further review and processing.

The Office of Compliance has developed specific procedures, including multiple
approvals to ensure that prospective student-athletes do not receive extra benefits while
on their official visits. The following describes the official visit procedures:

Official visit approval form/travel authorization is submitted to the Compliance
Coordinator prior to officia visit with prospect’s transcripts and test scores. Costs for
meals, travel, lodging, entertainment are estimated. Only the prospect may travel via
airplane. The form must be signed by the Sport Supervisor, Compliance Coordinator,
Head Coach and Director of Business Operations.

Prospect/host declaration is signed by the visiting prospect and student host stating they
are aware and in compliance with rules regarding officia vigits, in particular, the
regulations regarding entertainment and host money.
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Student host money is $30 per day for the prospect if approved by the coach. The money
is only to be used for entertaining the host, prospect, and parents and/or spouse. The
money may not be used to purchase souvenirs. For each additional prospect a host has,
he/she may receive $15 per day per prospect. Coaches are reimbursed for host money via
petty cash request submitted with the final official visit paperwork.

Receipts for entertainment and meals are submitted at the conclusion of the visit. Each
meal receipt must be labeled with the names of those eating at the meal. Prospects may
only receive three meds per day. The Compliance Coordinator ensures that only
prospect and parents and/or spouse received meals and lodging.

Mileage reimbursement is permissible for the prospect only (not the prospect’s coach).
Coaches submit the exact mileage by using an internet mapping system (Mapquest,
Yahoo Maps). The individual receiving mileage, generally the prospect’s parent, signs
the mileage reimbursement form and travel voucher. Prospects not returning directly
home after the 48 hour time limit are not reimbursed any expenses on the return trip.
Prospects receive the same mileage rate as state employees.

Travel itinerary/voucher is submitted at the conclusion of the visit by the coach with al
receipts for travel, meals, lodging and entertainment. All expenses are itemized on the
travel itinerary. The individual being reimbursed signs a travel voucher as well,
certifying that all information is correct. The travel itinerary is compared with the
estimates from the travel authorization. The travel itinerary is then signed by the
Compliance Coordinator and forwarded to the Business Office for reimbursement.

Attachment 3-19 is aflow chart detailing this step-by-step process, noting the appropriate
forms and required approvals.

The Office of Compliance has developed and implemented a program to educate all
recognized boosters, alumni and faculty/staff on current NCAA, MAC and University
rules. All Blue & White (alumni booster club) members receive a “Booster Guidelines”
pamphlet via email. The “Booster Guidelines’ pamphlet is designed and distributed to
ensure that coaches, student-athletes, faculty, staff, aumni, donors, boosters, and friends
understand and adhere to the rules that govern the NCAA and our institution. In an
ongoing effort to educate and inform our constituents, booster members also receive
emails from the Compliance Office updating them on current NCAA news articles
regarding rules violations involving boosters, aumni and staff.

Attachment 3-20 is the full text of the “Booster Guidelines’ pamphlet.

In addition, the Office of Compliance has developed a second pamphlet, “What the
University at Buffalo Faculty and Staff Should Know About the NCAA Rules and
Guidelines’. This pamphlet is a guide that provides basic information concerning NCAA
rules regarding what constitutes an “extra benefit” for student-athletes. These guidelines
provide information regarding academic and other support services, impermissible “extra
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benefits,” benefits, gifts and services, travel, the representative of athletics interests, and
the prospective student-athlete.

Attachment 3-21 is the full text of the “What the University at Buffalo Faculty and Staff
Should Know About the NCAA Rules and Guidelines” pamphlet.

Attachment 3-22 lists the policies and procedures included on the Office of Compliance
home page and demonstrate the extent of topics addressed. The policies are available on
the athletics internal web site at www.ubbulls.buffal o.edu/internal/compliance  (Note:

thisis a secure interna site. With proper authorization, individuals have full accessto all
aspects of the site. Access to the protected website will be arranged for the Peer Review
Team.).

The Division of Athletics Office of Compliance is responsible for administering the
policies related to compliance. The persons responsible for compliance include:

William Maher Associate Athletic Director, Compliance and
Student Services

Linda Glose Assistant Director, Compliance / Financial Aid

Kelly Cruttenden Compliance Coordinator

Charles Donner Compliance Coordinator

The Business Operations office and the Office of Compliance have developed a system
of approvals, authorizations and checks and balances to ensure compliance with these
rules and ensure that only institutional or athletic department funds are expended in these
areas. For example, in the effort to monitor telephone calls to prospective student-
athletes, the Office of Compliance processes queries with selected numbers to ensure
compliance and prevent/identify extra benefit issues. In addition, in order to ensure
compliance, the Office of Compliance has developed an extensive series of Rules
Education seminars for al levels of athletic staff covering such topics as extra benefits,
employment and sensitive issues; practice and playing seasons; NCAA, UB and MAC
eligibility; and employment, financial aid and special assistance.

Information to be available for review by the peer-review team, if requested:

® Monitoring records or other documentation for the most recent year, related to
impermissible recruiting inducements and prohibited extra benefits (e.g., official visit
records, off-campus recruiting records, team travel forms, records related to
distribution of meal money, entertainment expenses, equipment).
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Evaluation and Plan for Improvement

Given the responses to the self-study items on the previous pages, complete the responses
below to: (1) indicate (with a yes or no) whether each part of the operating principle exists in the
athletics program, and (2) evaluate whether the activities of the athletics program are in
substantial conformity with the operating principle as a whole. [Note: In completing this
assessment, make sure that all relevant information from the other three certification areas is
considered, given that some overlap does exist.]

Where the institution concludes in its evaluation that it does not conform to the operating
principle as a whole or to any particular element(s) of the operating principle [as indicated by a
“Currently No” response to the element(s)] or that problems or deficiencies exist in this area,
outline the institution’s specific plans for improvement, which include/meet the following required
elements: (a) in writing, (b) developed through broad-based campus participation, (c)
issues/problems identified in the self-study, (d) measurable goals the institution intends to attain to
address the issues/problems, (e) step(s) to achieve the goals, (f) the specific timetable for
completing the work, (g) individuals/offices responsible for carrying out the actions, (h)
institutional approval, and (i) means for funding. [Note: Please see Appendix A, Page 51 for an
example format outlining all required elements of a plan.]

(please see following page)

Fiscal Integrity 97



The UB Self-Study Report on NCAA Certification

3.1 Financial Practices.

Does the institution demonstrate that:
a. All funds raised for and

expended on athletics are
subject to institutionally defined
practices of documentation,
review and oversight?

. All expenditures from any
source for athletics are
approved by the institution?

Budget and audit procedures
for athletics are consistent with
those followed by the institution
generally and with the
provisions of NCAA Constitution
6.2?

(1) The institution’s annual
budget for athletics is
approved by the institution’s
chief executive officer or
designee from outside the
athletics department?

(2) An annual financial audit is
performed by a qualified
auditor who is not a staff
member of the institution and
who is selected by the chief
executive officer or
designee from outside the
athletics department?

Currently
Yes

Found on
Page(s)

Currently
No

If Currently No
or If
Deficiencies
Exist, Indicate
Plan For
Improvement
Number

80 —83

A planfor
improvement has
been developed for
this self-study item.

Those specific items
aell 12 and1.3
on the Fiscal
Integrity Plan for
Improvement.

83 -84,
93 -96

A planfor
improvement has
been developed for
this self-study item.

Those specific items
aell 12 and1.3
on the Fiscal
Integrity Plan for

I mprovement.

81-83

81 —83

X

83

A plan for
improvement has
been developed for
this self-study item.

Those specific items
arel.l,and 1.30n
the Fiscal Integrity
Plan for

I mprovement.

(please see following page)
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3.1 Financial Practices (continued).

Yes No

On the basis of the yes/no answers
above, is the institution in substantial
conformity with Operating Principle X
3.1 (Financial Practices)?

[Note: The institution should not indicate “yes” regarding conformity with the operating principle as a
whole unless it has indicated “Currently Yes” for each element of the operating principle or has below
a plan to address any “Currently No” response to any element(s) of the operating principle.]

3.2 Fiscal Management and Stability.

If Currently No

or If
Deficiencies
Exist, Indicate
Plan For
Currently ~ Found on Currently Improvement
Yes Page(s) No Number
Does the institution provide evidence A plan for
that the management and fiscal L’Qg;%’%%”;;afm
practices of the institution assure the this self-study item.
financial stability necessary for
providing all student-athletes with Those specific items
relatively full and stable opportunities g:]etﬁjﬁiliaa“d 13
for athletics participation? :
Pariem X | 8- A
Yes No
On the basis of the yes/no answers
above, is the institution in substantial
conformity with Operating Principle
3.2 (Fiscal Management and X

Stability)?
[Note: The institution should not indicate “yes” regarding conformity with the operating principle as a

whole unless it has indicated “Currently Yes” for each element of the operating principle or has b elow
a plan to address any “Currently No” response to any element(s) of the operating principle.]

(please see following page)
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3.3 Established Fiscal Policies and Procedures.

Does the institution demonstrate that it
has in place fiscal policies and standard
operating procedures to ensure that:
a. Prospective student-athletes are
not provided with impermissible
recruiting inducements?

b. Enrolled student-athletes are not
provided with benefits that are
expressly prohibited by NCAA
legislation?

c. All expenditures for athletics are
handled consistently in
accordance with NCAA,
conference and institutional
rules?

On the basis of the yes/no answers
above, is the institution in substantial
conformity with Operating Principle
3.3 (Established Fiscal Policies and
Procedures)?

Currently
Yes

Found on
Page(s)

Currently
No

If Currently No
or If
Deficiencies
Exist, Indicate
Plan For
Improvement
Number

93 -96

A planfor
improvement has
been developed for
this self-study item.

Those specific items
aell, 1.2, and 1.3
on the Fiscal
Integrity Plan for
Improvement.

93 -96

A plan for
improvement has
been developed for
this self-study item.

Those specific items
aell 12 and1.3
on the Fiscal
Integrity Plan for
Improvement.

93 -96

Yes

No

X

[Note: The institution should not indicate “yes” regarding conformity with the operating principle as a
whole unless it has indicated “Currently Yes” for each element of the operating principle or has below
a plan to address any “Currently No” response to any element(s) of the operating principle.]

(please see following page)
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Fiscal Integrity Institutional Plan for | mprovement

Plan # Issuesin the Measurable Goals | Stepsto Achieve Goals Individuals/ Specific Approval of
Self-Study Officer Timetable goal from
Responsiblefor | for Institutional
Implementation | Completing | Authority
Work
Formalize the Documentation of The Division of Athletics Senior Three year 1. Director of
involvement of compliancewithand | Associate Athletic Director for 1. Associate planduring Athletics
Internal Audit in recommendations for | Compliance and Student Services Athletic fiscal years 2. President’s
the Division of improvement to will meet with the Director of Director for 2001/02, designee
Athletics annual policies and Internal Audit to identify Compliance 2002/03, and
review of therules | proceduresrelatedto | compliance areas to be tested. and Student 2003/04.
compliance NCAA compliance. The Director of Internal Audit Services
program per will propose a plan detailing a See
NCAA bylaw broad range of areas to be tested 2. Director of Attachment
22.2.1.3(a). Note: and timetable for completion. Internal Audit | 3-23 for the
31 A similar plan for Internal Audit staff will continue areasto be
: improvement is to receive training to ensure an tested in each
noted in understanding and proper fiscal year.
Governance and application of NCAA legidlation.
Commitment to Internal Audit will issue areport
Rules Compliance at the completion of each review
detailing their observations and
recommendations. Internal Audit
will perform follow-up reviews
on the implementation of the
recommendations.
Formalize a Current and well- The Director of Business 1. Division of June 2003 Director of
schedule of review | documented internal Operationswill develop aformal Athletics Athletics
to ensure that all Division of Athletics | scheduleto review al internal Chief
internal Division policies and Division of Athletics policies and Financia
of Athletics procedures that procedures to ensure that they are Officer/Direct
policies and address all current and up-to-date. This or of Interna
procedures are appropriate and review will result inrevised Operations
current and up-to- | necessary aspects of policiesto address changing 2. Director of
date. This the Division of circumstances or new palicies, if Business
formalized Athletics operations. | necessary. Operations
schedule of review | Policiesand The Director of Business 3. Director of
should alsoinclude | proceduresthat are Operations will work with the Technology
adeterminationas | posted to the Director of Technology to ensure
to whether new Division of Athletics | that al policies and procedures
policies are internal web sitewith | are accurately posted to the
3.2 necessary to accurate linksin Division of Athletics internal web

address emerging
needs or areas not
currently
documented.
Aseach policy is
reviewed, the
“reviewed on
(current date)”
should be noted, so
that readers are
informed that the
policies are
current.

working order.

All appropriate
individuals within the
Division of Athletics
(and others as
deemed necessary)
informed about the
availability of the
policies and
procedures and given
accessto the
Athleticsinterna
web site.

site.

Appropriate individuals will be
informed of the location of the
policies and procedures and given
access to the web site.

(please see following page)
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Fiscal Integrity Institutional Plan for | mprovement continued

Plan # Issuesin the M easurable Goals Stepsto Achieve Goals | Individuals/ Specific Approval of
Self-Study Officer Responsible | Timetable goal from
for Implementation | for Institutional
Completing | Authority
Work
TitleIX has To ensure compliance TheDivision of Athletics | 1. Division of September Director of
identified eleven with Title IX Chief Financia Officer / Athletics Chief 2002 Athletics
gender equity requirementsin the Director of Internal Financia
program areas to following eleven Operations and the Senior Officer/Director of
be reviewed for program areas Woman Administrator Internal Operations
compliance. (“Laundry List"): will develop measurable 2. Senior Woman
o Equipment and criteriato determine Administrator
supplies; compliance with the
0  Scheduling of eleven Title IX gender
games and practice | equity program areas.
time; The measurable criteria
0 Travel and per will be reviewed annually
diem alowance; during preparation of the
o Tutors; EADA report.
o Coaches; A report detailing
33 o] Lock_er rooms, compliance with the
' practice, and gender equity program
competitive requirements will be
facilities; presented to the
0 Medica and Intercollegiate Athletics
training facilities Board.
and services; Note: The measurable

0 Housing and
dining facilities

and services;

o Publicity;

0  Support services
and;

0  Recruitment of
student-athletes.

criteriafor athletics
scholarships and
accommodation of
interests and abilities have
been clearly articulated.
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